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3.0 LETTER OF TRANSMITTAL

May 15, 2019

Sandy Shea, Senior Buyer

Palm Beach County

Board of County Commissioners | Purchasing Department

50 South Military Trail, Suite 110 | West Palm Beach, Florida 33415

Dear Members of the Committee,

The Mosaic Group is pleased to submit our proposal for Marketing Services for Palm Beach County Board of County
Commissioners and Palm Tran in response to RFP NO. F-19-019/SS, General Planning Consultant (GPC) Services. Palm
Tran is currently undergoing many exciting changes, additions, upgrades, and initiatives. This is a great opportunity
for Palm Tran to communicate to residents and stakeholders what us currently taking place and what is to come in
the near future. In addition, Palm Tran will need to remain an industry leader on the cutting edge and top of mind
with a strong corporate and community marketing program. The Mosaic Group understands your needs and brings
a tremendous amount of experience, business acumen, and familiarity with assisting government agencies, policy
makers, government officials, private industry, and other interest groups with marketing and public outreach and
involvement. Our team will work seamlessly with the Palm Tran’s team to execute these services in the most
innovative, creative, effective and efficient manner. We believe we are the best and most qualified firm to provide
the services the Palm Tran seeks.

The Mosaic Group is an award winning, full-service marketing, public relations, events management, and
government relations headquartered in West Palm Beach. We are a certified minority and women-owned business
enterprise as well as a certified DBE firm. The Mosaic Group was incorporated in 2005 and has served over 300 clients
locally, regionally, and globally. Our team is comprised of a highly-qualified and seasoned group of experts. Our multi-
cultural team of English, Spanish, Creole and Portuguese speaking communications specialists has over 100 years of
combined experience and backgrounds to serve the diverse makeup of Palm Beach County and the South Florida
region. Our mission is to build credibility and increase visibility for our clients. We strive to provide the highest
quality of customer care and innovative solutions. Our expertise with diverse markets including African American,
Caribbean and Hispanic communities allow our clients to reach target audiences with the right media and the right
message. The Mosaic Group takes pride in creating effective communication solutions to inform and engage
communities. We become an extension of the Agency’s public information team by developing, supporting and
implementing strategic communication plans. Our team has significant experience with coordinating and achieving
community consensus with residents and stakeholders. Moreover, we are experts in ensuring constituents are
informed, engaged and connected to the Agency’s information.

Team Leader/Project Manager, Ann Marie Sorrell has more than fifteen years’ experience in client relationship
management, project management, branding, marketing, public relations, government relations, and event
production. She is the President & CEO of The Mosaic Group, where she has managed more than 300 campaigns and
projects ranging from sizes of $10,000 to $3 billion. Projects and clients include the City of West Palm Beach
(currently providing marketing and outreach for the Mayor’s Village Initiative, Housing and Community Development,
and Capital Improvement Projects — previous work with the Procurement Department and the WPB Community
Redeployment Agency); Riviera Beach Community Redevelopment Agency; Brightline (Virgin Trains); Palm Beach
County Convention Center Hotel (Hilton West Palm Beach), Palm Beach Outlets, Cohen Brothers Realty Corporation —
Carefree Development Project and Tent Site Projects; AECOM/School District Palm Beach County; City of Miami
SEOPW Community Redevelopment Agency, City of Fort Lauderdale Community Development Agency, West Palm
Beach Housing Authority, and Housing Authority of the City of Fort Lauderdale, to name a few. Ann Marie is a
Leadership Florida (Connect Florida Class VI) and Leadership Palm Beach County Alumni (Class of 2011), Chamber of



the Palm Beaches Board Member, and a member of several other community boards. She understands Palm Beach
County’s resources, treasures, and plans for future growth and development.

Angela Perry, Marketing & Public Relations Manager, has a combined 10 years of experience in Public Relations
Management, Marketing and Community Engagement. Since joining The Mosaic Group team in 2018, Angela has
developed comprehensive communications plans to include marketing, public relations and social media planning to
increase community awareness of the firm’s clients.

Nayyir Shareef, Content Manager, a creative genius with over 10 years of experience successfully marketing global
and domestic corporate brands, nonprofits, small businesses, and government agencies utilizing innovative and
cutting-edge initiatives. He is an internationally recognized leader in digital and social media marketing and
specializes in the integration of digital marketing and technology into traditional marketing methods using content
writing.

Ceci Dadisman, Digital Media Manager a multi-faceted marketing professional with over 15 years of experience in
brand management, digital media, audience development, and social media marketing. She has a passion for a
specialization in arts and cultural marketing. A frequent public speaker, Ceci’s recent and upcoming engagements
include the OPERA America Conference, National Arts Marketing Project Conference, Chorus America Conference,
and ArtsMidwest Conference in addition to many other local and regional appearances.

Georges Etienne, Graphic & Website Designer is responsible for the visual style and images for the firm and our
client communications including brand identity and logo creation, digital, social media, and print collateral,
publications, advertisements, and more. With extensive industry experience with city government & municipalities,
private business start-ups, non-profits, education, and special events, Georges is the key to our Arts Department.

Surale Phillips, Quantitative & Qualitative Research Specialist, is responsible for conducting market research,
quantitative surveys and polls, focus groups research, digital data analytics, audience building research & strategy
development. She boasts 22 years of experience in the market research industry.

The Mosaic team understands the sensitivity of providing Palm Tran’s target audiences with timely information
regarding changes, programs, and activities. We believe our team encompasses the knowledge, experience,
creativity, and innovation necessary to meet your objectives and exceed your expectations efficiently and effectively.
Thank you for the opportunity to win your business. We look forward to working with your team to provide seamless
solutions. Feel free to contact me directly at (561) 531-4046 or annmarie@mosaicgroup.co. It is declared that the
signer, Ann Marie Sorrell (Principal/President & CEQ) has the authority to bind Upscale Events by Mosaic, LLC d.b.a.
The Mosaic Group to this submitted proposal.

Sincerely,

Ann Marie Sorrell President & CEO The Mosaic Group

5840 Corporate Way, Suite 250 ¢ West Palm Beach, Florida 33407
Phone: 561.651.9565 ¢ Fax: 866.711.0987 ¢ www.mosaicgroup.co ® annmarie@maosaicgroup.co

The Mosaic Group is a Florida Limited Liability Company with offices in West Palm Beach, Fort Lauderdale, and Miami,
Florida.



31 EXPERIENCE, QUALIFICATIONS,

BACKGROUND, AND REFERENCES
THE MOSAIC DIFFERENCE NG

3.11

AREAS OF SPECIALTY

Media Relations ¢ Digital Media & Marketing ¢ Media Planning & Buying ¢ Crisis Communication e Advertising ¢
Branding e Corporate Communications e Government Relations e Public Involvement e Event Planning &
Management ¢ Community Engagement e Social Media Strategy ¢ Quantitative & Qualitative Research e Digital Data
Analysis ® Multicultural Marketing & Strategies ® Grassroots Strategies

RECENT AWARDS
e Chamber of the Palm Beaches Diverse Organization of the Year — 2018
e Black Owned Media Alliance (BOMA) Advertising Agency of the Year — 2018
e South Florida Business Journal Best Places to Work—2016
e PBC Business Matchmaker DBE of the Year—2016
e  PBC Business Matchmaker Small Business Advocate of the Year —2015

CERTIFICATIONS

MBE- Florida State Minority Supplier Development Council

W/MBE- Palm Beach of County Office of Small Business Assistance, School District of Palm Beach County, State of
Florida, Broward County School District, Broward College, Miami-Dade County School District

SBE- City of West Palm Beach Small Business Program, Palm Beach County Office of Small Business Assistance, South
Florida Water Management District, School District of Palm Beach County

DBE- Florida Department of Transportation

ACDBE - Airports (Federal)

CBE — Broward County



OUR QUALIFICATIONS

The Mosaic Group’s team is comprised of experienced, results-driven, creative, innovative, and well- connected
individuals. Everything we do is driven by our tag line, Your Visibility Team. We know how to bring messages to a
resident’s doorstep or stakeholder’s attention. Our expertise with multicultural markets gives our clients access to
important minority consumers with the right media and the right message. What separates us from our competition
is simple: we provide the total solution, a one- stop-shopping experience. We advise, direct, consult, plan, manage,
organize, create, and coordinate... we make it all happen, the way you want it to happen, efficiently, effectively and
successfully. Our business is to make your job easier. This personal attention ensures that everything runs smoothly
and seamlessly, with our capabilities limited only by your imagination and budget.

Our proven communication strategies have yielded such results as garnering over 48 positive news stories from the
Miami Herald, Real Deal, South Florida Business Journal, South Florida Times, Miami New Times, iHeart Media, NBC
6, News 7, and more in Overtown for the SEOPW CRA in 8 months (they had less than 10 in 5 years); attracting over
200,000 shoppers for the Grand Opening weekend and reaching a record breaking 1 Million shoppers/visitors within
first three weeks of opening the Palm Beach Outlets through aggressive statewide marketing and promotional
campaigns; increasing the attendance of African-American, Caribbean and Hispanics to the Palm Beach Opera by
over 20% in four years (started with less than 3% diverse attendees); and increased attendance from Palm Beach,
Broward, and Miami Dade counties for the Hispanic Chamber of Palm Beach County’s Annual Latin American Food &
Wine Festival, taking it from 200 attendees to over 1500, making it a must-attend premier event within the first year
of our team managing and marketing the event; to name a few.

The Mosaic Group is all about connecting our clients with co-op advertising opportunities to increase awareness,
decrease cost, and create win-win collaborations. Here is a sampling of our co-op advertising efforts:
e Palm Beach Opera & Hispanic, Women, and Black Chambers of Commerce, MLK Annual Breakfast,
& the Ebony Chorale
e Palm Beach Outlet & Urban League of Palm Beach County, Legacy Magazine, Northwood University

Our success is driven by strategic partnerships with our businesses, residents, community agencies, civic and faith-
based organizations, community stakeholders, elected officials, and over 300 direct media contacts in the region and
statewide. These partnerships ensure the success of our client’s campaigns and initiatives. For this and many other
reasons, we are confident that The Mosaic Group is the best choice to assisting with coordinating the marketing
efforts for Palm Tran!



3.1.2 OUR EXPERIENCE / REFERENCES

CLIENT A: CITY OF WEST PALM BEACH, MAYOR'S VILLAGE INITIATIVE

PROIJECT: Mayor’s Village Initiative Branding & Program Promotions

DESCRIPTION OF WORK: Responsible for branding the Mayor’s Village Initiative, marketing all events and programs
of the Mayor’s Village initiative including content creation, message development, graphic design, social media
management, public relations, community partnership development and grassroots community outreach.
DURATION: July 2018 — Present

CONTRACT AMOUNT: $45,000

NUMBER OF FULL TIME STAFF PROVIDED: 2

CONTACT PERSON: Kevin Jones, Coordinator of Community Initiatives | 561-822-1413 | kljones@wpb.org | City of
West Palm Beach, 401 Clematis Street, West Palm Beach, FL 33401

GEOGRAPHIC FOCUS: West Palm Beach - Historic Northwest, Pleasant City, and Coleman Park Neighborhoods
RESULTS: created new brand for MVI; launched new action plan with a press conference (received coverage from all
television stations and PB Post), raised awareness of MVI and its various events including Kids & Cops, Peace in the
Streets Walks, Racial Equity Summit, Re-Entry Simulation Program and more.

YOUTH
ALIVE!

Sufurdoy CHANGE STARTS
WITH YoU!

Join us for this fun filled
avent 1o kick off National
Gun Violence Awareness
Month. There will be food,
achvities, and d chance for
all of us to heol and take a
stand against violence!

L]
T0AM-1PM

Salvotion Army Norfhwest
Community Center

600 N. Rosemary Avenue
‘West Palm Beach, FL
33401




CLIENT B: HOUSING AUTHORITY OF THE CITY OF FORT LAUDERDALE

PROIJECT: Re-Branding, Marketing & Public Relations, 80th Anniversary Celebration

DESCRIPTION OF WORK: Re-Branding of Agency, public relations — pitching agency news and human- interest stories
to various media outlets, community outreach and engagement, applications for various Housing Industry awards,
social media management, event planning and management, videography and photography, and website
development

DURATION: October 2016 — Present (contract in effect until September 2020)

CONTRACT AMOUNT: $75,000 annually

NUMBER OF FULL TIME STAFF PROVIDED: 3

CONTACT PERSON: Scott Strawbridge, Director of Development and Facilities | P: 954-275-4818 |
sstrawbridge@hacfl.com | 500 W Sunrise Blvd, Fort Lauderdale, FL 33311

GEOGRAPHIC FOCUS: Fort Lauderdale, Broward County

TARGET AUDIENCE: Residents of the City and Broward County, businesses, community stakeholders, tourists,
surrounding cities and counties, and media

RESULTS: Developed New Logo; 2016 ULI Vision Award Finalist and 2017 FAHRO Housing Authority of the Year
Award; 2018 NAHRO Award; Launched bi-monthly tours of Northwest Gardens — has been very successful with
bringing elected officials, housing professionals/advocates, developers, and community leaders from Broward and
surrounding counties to see a successful model for affordable housing; garnered over 20 positive news stories from
media outlets including the Sun-Sentinel, News 10, WLRN, South Florida Times, Miami New Times, City View Fort
Lauderdale, and more. Raised the profile and awareness of the great initiatives of HACFL locally, regionally and
nationally; launching new website and promo video in June 2019.



CLIENT C: CITY OF FORT LAUDERDALE NORTHWEST-PROGRESSO-FLAGLER COMMUNITY REDEVELOPMENT AGENCY
PROJECT: NPF-CRA Branding & Marketing Initiatives

DESCRIPTION OF WORK: Branding, marketing, community outreach, public relations

DURATION: November 2014 - 2017

CONTRACT AMOUNT: $246,500 Annually

NUMBER OF FULL TIME STAFF PROVIDED: 5

CONTACT PERSON: Thomasina Turner | 954.828.8953 | ThomasinaT@fortlauderdale.gov | 914 NW Sistrunk
Boulevard, Suite 200, Fort Lauderdale, Florida 33311

GEOGRAPHIC FOCUS: Ft. Lauderdale

TARGET AUDIENCE: Residents of the City and Broward County, businesses, developers, community stakeholders,
tourists, surrounding counties, and media

RESULTS: Developed new overarching brand for the NPFCRA to incorporate all three neighborhoods, we

also created a brand for Historic Sistrunk and Progresso Village so each neighborhood could maintain their unique
identities. The brand creations were developed through community constituent interviews and focus groups.
Websites, collateral material, and signage were developed once the brands were finalized. In addition, to activate
the neighborhoods and roll out the new brands, we Launch first Small Business Week Fort Lauderdale with over 50
participating businesses, a launch of 8 new businesses, and over 500 new visitors.

NPFCRA BRAND NEIGHBORHOOD BRAND



PROJECT APPROACH / UNDERSTANDING

3.2
APPROACH & METHODOLOGY I

3.2.1 OUR METHODOLOGY

Mosaic’s project plan goes beyond designing and executing an ordinary public relation and marketing initiative —
logo, collateral material, website, press release development and distribution, etc. Our approach leverages Palm
Tran’s rich history, accomplishments, and exclusive offerings. This is an opportunity to build upon a well-positioned
platform and enhance the brand identity Palm Tran. Our approach pools together all the assets of Palm Tran to
engage them in the marketing and outreach efforts. From residents and community leaders to corporate partners
and tourists. Each has a place within our toolkit of strategies and tactics.

OUR APPROACH TO MARKETING PROGRAMS

We take a client focused, team centric approach to providing
services. As such, the needs of our clients take center stage and we
focus on getting things done. Team members with specialized skills
are utilized to complete specific scopes of work - whether it is
creative design, events management, public relations, community
outreach or media buying — our team centric approach allows us to
deliver on budget and surpass our client’s expectation. In an effort to
“get it done” for our Clients, the Mosaic team is committed to
working smart and working hard. We will swiftly immerse the team
into Palm Tran’s brand and organization to assess opportunities,
understand challenges and ultimately, develop a comprehensive and
actionable “go to market” plan which Mosaic will successfully
implement. Our four-point operational process ensures that we meet
and exceed our client’s expectations on time and on budget.

UNDERSTAND & DEFINE During this phase, your project manager will work with you to learn about your vision,
your organization’s positioning, and your needs. A situation analysis / market analysis is conducted in order to
define both the consumer and community dynamics including: demographics, psychographics, trends, behaviors,
potential partners and alliances. We also review the competitive landscape to identify potential
roadblocks/barriers/opportunities (SWOT). We will then create an action plan that uses sound marketing
principles, while working within the confines of your budget.

DEVELOP BRAND/CAMPAIGN Next, your Mosaic team will create a brand, campaign, and/or plan of action and with
feedback from you, we will test and refine the brand/plan.

BRAND/CAMPAIGN TESTING & EVALUATION We know how critical stakeholder buy-in is for our public affairs
clients. Therefore, our pre-testing efforts may include conducting focus groups and interviews to obtain
feedback and buy in from the community at large.

BRAND/CAMPAIGN LAUNCH Once all aspects of project development have been covered, we will complete the final
product and launch the brand. Mosaic not only oversees the implementation of the brand, either directly or via
client partner vendors but also maintains budget and timeline controls, develops key metrics of success, conducts
research and calibrates plan as warranted and delivers detailed recaps. We will keep an open line of communication
with you after implementation to ensure positive results and overall customer satisfaction.



3.2.1 OUR METHODOLOGY CONTINUED...

MARKET RESEARCH

Electronic feedback forms and surveys to evaluate interaction and experiences

Direct mail response campaigns

10-Seat outbound (inbound services provided as needed) call center with Auto Dialer software (In-House)
Focus Groups and surveys

Interviews with key stakeholders

Quantitative & Qualitative Research Analysis

CREATIVE STRATEGY
The Mosaic Group has a simple eight step process to developing a creative strategy:

©NOUAWNE

Learn about your vision, organization’s positioning, and needs
Identify goals and objectives

Brainstorm

Research Target Market/Audience

Research Competition and Industry Best Practices

Develop marketing and communication strategies

Develop messaging, copy, and visual concepts

Present to client for input and review

OUR MEASUREMENT TOOLS

Stakeholder ownership and usage of the brand/campaign

Impressions from various media outlets & publicity value

GRP (gross ratings points), CPP (cost per point), CTR (click-through rates), CPM (cost per 1,000) tracking
Electronic feedback forms and e-surveys to evaluate interaction and experiences
Website statistics

E-mail marketing Analytics

Social Media Analytics

Event Attendance

Direct mail response

Inbound Calls Statistics

Income generation tracking

Quantitative & Qualitative Research Analysis

MANAGING COMMUNICATIONS, MARKETING, AND OUTREACH EFFORTS

To facilitate an open, inclusive process, our team offers opportunities for Palm Beach County residents to be

informed and involved, including but not limited to:

Sign up to receive public meeting notices, newsletters and topic-specific information by e-mail and mail.

Submit comments via comment cards at participating agencies and Palm Tran/Palm Beach County platforms.

Provide opportunities for the public to review upcoming changes.
Connect through social media (Facebook, Twitter, YouTube, Snapchat, Instagram, etc.)

Develop community surveys to explore residents’ profile through psychographics and proxy questions in

several key locations. Administer these surveys through our in-house call center.
Segment results by key groupings such as targeted neighborhoods and zip codes.

Create a timeline calendar to incorporate every key dates and times inside of the project to keep residents

and stakeholders informed.

Identify barriers or opportunities to increase liaison between the Palm Tran and Municipalities and other

government and community partners
Utilization of existing constituent databases
Development of new constituent databases



e Prepare and distribute necessary letters, PowerPoint presentations, and informational materials.

e Coordinate and manage public information meetings

e Create public notices and advertisements

e Provide summaries/reports of public of meetings.

e Design, develop, and maintain a new website that meets ADA Accessibility standards

e (Create content and design graphics for brochures, doorhangers, and printed materials, letters for elected
and public officials, and more.

e Provide printing (small and large productions)

e Provide promotional items (Palm Tran branded items)

OUTREACH APPROACH FOR CAPITAL IMPROVEMENT PROJECTS

The Mosaic Group takes pride in creating effective communication solutions to minimize the impacts infrastructure
projects can have on communities. We will become an extension of each Department’s public information team by
implementing strategic measures at various phases of the overall projects. Our team has significant experience with
coordinating and achieving community consensus with residents and stakeholders on various project types.

Our team will implement an effective public involvement plan to ensure stakeholders/community
residents/property owners/civic association group members are informed and updated at all phases of the project.
Our aim is to create public awareness and a communications/outreach plan that will inform, educate and seek
suggestions on ways to efficiently implement project needs. The public needs to be apprised of the impacts early on
and frequently throughout the duration of project implementation and our program will ensure this happens.

Our community outreach and public involvement plan includes but is not limited to the following:

e Develop a database of all affected residents and stakeholders. This is the basis of our communication and
awareness outreach plan. This list will be frequently reviewed and kept up to date throughout the project.
This list will be used to disseminate project informational(s) such as mailers, fliers, pamphlets and
notifications. This list will also be used for invitations to public forums, meetings and charrettes, as needed.

e Maintain open communications and provide timely information about the project during each
implementation phase to residents, HOAs, business owners, city organizations, neighborhood associations
and other stakeholders.

e Inform and liaise with the community of potential impacts and developments throughout the
implementation of the project.

o Offer all stakeholders the opportunity to provide input on proposed projects including suggestions that are
specific to their community during the design phase of the project.

Public Communication Outreach Tools and Strategies:

e Develop a project website and social media pages. The website will have up to date information about the
project including road closure notifications, meeting notices, and more. The social media pages will also be
updated with project information.

e Create and design project-related informational materials

e Develop related media communications (i.e. press releases, public notices, PSAs)

e Coordinate emergency communications

e Create newsletters, fact sheets (bilingual - Spanish and Creole)

e Plan, organize and attend special events and meetings

e Develop audio and video presentations

e Notify residents, businesses and community organizations through mass mailings and distribution of a
bilingual fact sheet and fliers/brochures detailing project scope and meeting information prior to public
workshops and throughout the duration of each project.

e Host public meetings to update adjacent property owners, businesses, elected officials and appointed
officials.

e Coordinate with the area homeowners’ associations to gather community input, distribute project-related
information and notify community of significant project milestones.



Keep local churches and faith-based organizations involved by including project updates and public meeting
notices in bulletins and newsletters.

Partner with existing organizations to host breakfast, lunchtime or happy hour events to share project
updates.

Social Media — utilize Facebook, Twitter and other available forms of social media to inform residents on the
status and progress of projects.

Utilize Palm Tran/County’s newsletter, Palm Beach County television and utility bill as an outreach media
for information dissemination.

Create and maintain a project hotline for stakeholders to contact to obtain additional information or receive
project-related issues and concerns has proven to be really valued and beneficial.

PUBLIC/MEDIA RELATIONS

A strategic marketing plan would not be complete without a public and media relations component. Our team is
adept at building strategies that have an undeniable impact on expanding reach, driving website traffic, generating
interest in the brand, increasing accountability for each Department, and enhancing customer loyalty.

The Mosaic group provides a full range of services to help improve brand visibility and engage audience by providing
traditional professional public relations consulting services including news clippings for print media as well as digital
and grassroots outreach and strategic communications.

Below are some services Mosaic Group offers to engage effective results with various local, regional, state and
national news outlets and to encourage public/community involvement.

Create public relation materials including media kits, annual reports, brochures, media releases, and
newsletters that are in line with the agency’s guidelines and the campaign’s scope.

Design, produce and deliver collateral materials.

Create media content for publications, editorials, newspapers and websites.

Cultivate/nurture relationships with appropriate media outlets.

Organize and facilitate press conferences, publicity tours, editorial board meetings and interviews.

Identify speaking engagements for City staff and Board members.

Craft timely, succinct presentations and talking points tailored to the ongoing campaigns for Capital
Improvement Plan projects and projects in the surrounding area.

Define a comprehensive crisis communications plan, educate the entire Palm Tran staff regarding crisis
communication protocol and identify key spokesmen or spokeswoman to represent the agency.

Develop a public speaking course for all upper-level staff to prepare them for speaking engagements and
media interviews for a variety of occasions (if needed).

Arrange public meeting and forums and deliver presentations on behalf of the department.

ADVERTISING
The Mosaic Group has exclusive access to some of the best impressions on mobile, text, web and video. This will
allow Palm Tran to locate the most effective audiences through multiple avenues and the best possible results.

Work with Palm Tran Advertising Program as a source to include some of the current initiatives (Bus Wraps,
Bus Stops and Bus Benches)

Provide radio, television, outdoor, print, digital, point-of-purchase and direct mail advertising materials.
Manage and negotiate all media campaigns

Construct promotional copy and edits for all marketing material and campaigns

Create cost-effective advertising materials

Place public information displays on board as an informative tool for residents, civic association groups and
community advocates.

Evaluate and set campaign objectives and goals

Conduct post evaluation to review campaign success

Assist with managing and reconciling advertising budgets



e Provide quarterly media cost/rate targets for media buyers
e Pay-per-click campaign management using Google AdWords and other digital platforms

CRISIS COMMUNICATIONS PLANNING

There are two major elements to crisis communications — preparedness and implementation. An organization that
takes the time to develop a crisis plan and educate their staff can survive a crisis that could destroy an unprepared
group. The Mosaic Group will develop and/or update a crisis plan with the commitment to provide the time for risk
assessment and response training. Each is critical to understanding and controlling the impact of a crisis that may
occur on a Capital Improvement Plan projects and for the agency. We will evaluate each department’s structure to
determine the steps required to enable each department, to not only survive a crisis but to be stronger from proper
handling of the event. Educated, sensitive and timely-delivered communications are the backbone over quality crisis
response. It all starts with the organization’s clear understanding of the basics to delivering a sound message — who,
what, when and where. Having planned and trained to get each of the basics right will result a clear road to surviving
a crisis.

The Mosaic Team will create training modules that identified the breakdown of the organization’s fundamentals of
their existence. What elements of each department’s everyday operations present the most crisis risk?
Understanding the how issues can quickly become a crisis when not dealt with daily and what is the stakeholder’s
need that will require attention in a time of crisis.

The finishing elements of preparing for a crisis involve establishing a clear chain of responsibility throughout the
Agency to ensure that the communications are consistent and accurate. Then, training those charged with delivering
the organization’s message during a crisis on the tools and skills required to support the group’s best outcome.

Mosaic’s Sample Program:
e Research the fundamentals of the organization and prepare background report for use in group training
program (est. 2 - 3 months).
e Prepare materials for training session (3 - 4 months)
e Hold two — 5 hours training programs for staff groups (10 hours)
e Provide a follow up report on the strengths and weakness observed from the above activities. (2-4 months).

Additional Activity: Will be available to support the Palm Tran’s activities in the time of a crisis event.

MOSAIC ADDITIONAL VALUE-ADDED SERVICES/ASSETS

Design, economic development, grassroots community outreach, web and applications design, social media
management, large and small scale print/collateral material production, content creation and management,
scriptwriting & video production, editing management, photography management, media measurement and
analysis, volunteer coordination, ad-hoc workgroup/task force management, data and list management, in-house
10-seat call center, in house community meeting/conference room (seats up to 20), and mass mailing management.

TENTATIVE TIMELINE (EACH PROJECT)

First 30-90 days - Mosaic will meet with Palm Tran’s team to understand project(s) goals and objectives, positioning,
and needs; create a project matrix of deliverables; and begin creating communication templates, documents, and
tools.

90 Days and Beyond — Mosaic will begin Implementation of Project Plan (implementation can begin sooner
depending on the nature of the project).



3.2.2 REQUIRED COUNTY RESOURCES
To provide and implement an effective communications program, Mosaic would like to directly and/or
indirectly access Palm Beach County and Palm Tran’s available communication assets including but not
limited to:

e Public Access TV (Channel 20)

e Utility Bills (mailing announcements/advertisements)

e Palm Tran and/or Palm Beach County Website

e Palm Tran and/or Palm Beach County Social Media Channels

e Palm Tran and/or Palm Beach Email lists and/or email marketing program

e Palm Tran and/or Palm Beach County electronic and print newsletter

e Palm Tran Buses, Bus Stops, and Bus Benches

3.2.3 APPROACH TO SCHEDULING WORK AND PRIORITIZING REQUESTS

Mosaic takes pride in making every client feel like they are the only one. Our clients are our top priority and we
work tirelessly to ensure complete satisfaction of our services. Our team understands that the elements of cost,
time, scope and quality are essential to the successful delivery of all projects. It is important to make the most of all
the resources available to us to satisfy these core elements, including coordination with Palm Tran staff throughout
the life of each project. Close coordination and communication between Palm Tran’s Public Information
Officer/Project Manager and our team will also bolster project success. It is our teams’ goal to not only create
transparency but have an open-door policy as it pertains to timeline development, meeting scheduling, and other
program status items as needed. Upon selection, our team will work with Public Information Officer/Project
Manager during a kick-off meeting to identify key metrics that will assist in measuring the core elements of the
project(s).

To achieve the proposed services outlined in our response, Mosaic proposes to schedule weekly conference calls
(30mins-1hour) and at least one face-to-face meeting per month with key Palm Tran team members. Meetings will
be held on agreed upon standing days and times to effectively manage each party’s time and marketing efforts. In
addition, Mosaic utilizes project management programs including Teamwork, Google Drive, Google Calendar, and
Social Media Planners to keep the project team on task, on budget and the client up to date with live data and
access to documents. This process allows us to generate reports with ease on monthly and/or quarterly bases.

The Project Manager, Ann Marie Sorrell’s role includes, but is not limited to serving as the Primary contact
person; Client relationship management; Ensure that the project is on time, on task and on budget; Direct
Marketing Plan  development and Implementation; overall project timeline management; Monitor all
expenditures; and QAQC (Quality Assurance, Quality Control).



KEY PERSONNEL AND OPERATIONS

3.3

3.3.1 ORGANIZATIONAL CHART

Ann Marie Sorrell

Project Manager

Angela Perry

Marketing & PR |m
Manager

Nayyir Shareef
Content Manager

Georges Etienne Ceci Dadisman Wills Felin Surale Phillips

Graphic & Web Digital Media Videographer & Market Research
Designer Manager Photographer Specialist

3.3.2 KEY PERSONNEL / RESUMES



Ann Marie Sorrell, MBA

Professional Credentials
Master of Business Administration ¢ Nova Southeastern
Bachelor of Science Degree, Healthcare Administration e Florida A&M University

Basis for Team Selection

Statewide relationships with City, County, State and Federal elected Officials, Community and Civic
Organizations, and Leaders of diverse markets including the African American, Caribbean, and Hispanic
Communities.

Focused on innovation, creativity, and complete customer satisfaction. Team player and initiator.

Experienced Leader Marketing/Public
Relations e 15 years Events Public Involvement ¢ 14 years
Management ¢ 20 years Government Relations ¢ 13 years

EXPERIENCE

Ann Marie Sorrell is an award-winning business leader and the President & CEO of The Mosaic Group, an award-
winning public relations, marketing, and government relations firm serving clients throughout South Florida. Ann
Marie oversees the day-to-day operations, serves as Project Manager for most of the firm’s projects, and has
managed more than 300 campaigns and projects ranging from $10,000 to $3 billion. Clients include AECOM,
Cohen Brothers Realty Corporation, City of West Palm Beach, West Palm Beach Housing Authority, Children’s
Services Council of Palm Beach County, Riviera Beach Community Redevelopment Agency, Broward College,
Southeast Overtown/Park West Community Redevelopment Agency, City of Fort Lauderdale Community
Redevelopment Agency, and the Housing Authority of the City of Fort Lauderdale to name a few. Ann Marie
holds a Master of Business Administration degree from Nova Southeastern University and a Bachelor of Science
degree in Health Care Management from Florida A&M University. She currently serves as a board member for
the Chamber of the Palm Beaches, Planned Parenthood of South, East and North Florida and is the Board
President of Girls 2 Women. Ann Marie is a member of Leadership Palm Beach County, Leadership Florida,
Economic Forum, the Forum Club of the Palm Beaches, U.S. Global Leadership Coalition’s Florida Advisory
Committee, and Delta Sigma Theta Sorority, Inc.

PROFESSIONAL EXPERIENCE

Ann Marie is currently responsible for managing marketing, public relations, community outreach and
engagement for the following projects:

City of West Palm Beach Capital Improvement Projects — April 2019-Present

City of West Palm Beach — Housing and Community Development Homelessness & Housing Communications —
February 2019- Present

City of West Palm Beach — Mayor’s Village Initiative — June 2018- Present

Broward College — Broward UP (Unlimited Possibilities Movement) — October 2018-Present

Housing Authority of the City of Fort Lauderdale — September 2016-Present

Cohen Brothers Realty Corporation — Carefree Development & Tent Site Development — April 2017 — Present

Ann Marie has managed marketing efforts for over 300 clients and projects over the past 14 years at The Mosaic

Group including high visibility projects like the Palm Beach Outlets, West Palm Beach Hilton Hotel (Convention
Center Hotel), and ABC’s Extreme Makeover: Home Edition in Riviera Beach to name a few.

Ann Marie has vast experience with client relationship management and works to ensure that the projectsare on
time, on task and on budget. She directs marketing plan development and implementation, manages overall
project timelines, monitors all expenditures, and manages QAQC (Quality Assurance, Quality Control).



Nayyir Shareef

Professional Credentials
Bachelor of Science, Marketing ¢ Virginia State University

Basis for Team Selection
ProjectManagement, Personnel Management, Team BuildingandTraining, TalentRecruitment
Customer Satisfaction, Organization and Follow-Through, RelationshipManagement

Experienced Leader

+ New media expertise - Highly experienced in leading and implementing media outreach campaigns using all
of today’s most effective digital and traditional media - Skills include developing and managing advertising,
social media, public speaking and branding campaigns.

EXPERIENCE

Throughout Palm Beach County by way of West Palm Beach in Florida, Nayyir A. Shareef spent many of his formative
years in youth.

Ambitiously exploring creative pursuits, pre-university & thereafter, Nayyir traveled to often and resided around several
boroughs of New York City to include Long Island, since the dawn of 1999. Upon receiving a Bachelors of Science
degree in Business-Marketing from Virginia State University in 2005 and further professional development, Nayyir
began working and formally consulting creatively in branding & marketing together with maintaining management
roles across both the retail and food industries for experience plus skill setexpansion.

Progressive minded, armed with tactic, Nayyir realized early on the value of network and relationship building which
invaluably contributed to a depth of perspective and global understanding. Maintaining a multi-cultural network
of peers alongside a focus on organic, community collaboration led to impactful volunteer work opportunities with
(indie-collective organization) Food Not Bombs, a Brooklyn based food share program plus countless other start up
leadership roles which have each shaped a precise expertise in overall diverse consumer affairs.

Servingprofessionally withinthe Creative Marketingindustrymorethantenyears, bothinprivate practice consultancy
and currently as an Account Executive for Florida based Marketing firm, The Mosaic Group, Nayyir continues to
broaden hisconsumer-science horizons. Most notably through corporate executive roles, restaurant partnershipand
independent cultural projects domestic &internationally.

In the Fall of 2016, Nayyir traveled to Beijing, China co-founding “edutainment” brand BLK GEN, a city known Creative
Events Planning & Consultancy Group utilizing the arts to spread enriching awareness around the history of the
African-Diaspora. BLK GEN set off with one mission, to enrich to empower. This to be accomplished thru events,
initiatives, projects & other rich-works aligned utilizing the guiding principles of Creativity, Empowerment, Enrichment,
Innovation and Sustainability. Along the way BLK GEN has caught the attention of notable China media houses City
Weekend Beijing, The Beijinger and SupChina among several other offshoots.

Collaborations in events have also occurred with Peking University via the prestigious Yenching Academy as well as
with other culturally founded organizations to include a partnership series event with the Acting Ambassador of the
Republic of Trinidad & Tobago, Ms. Ayesha Sarah Wharton.



Angela Perry

Professional Credentials
Bachelor of Science, Public Relations ¢ Florida A&M University

Basis for Team Selection
Marketing Communication, strategy development. Design and implement processes for stakeholder
awareness, engagementand buy-in to ensure the long-termsustainability of the marketing plan and branding

strategy.
Experienced Leader

Communications and Community Relations e Project Management ¢ Branding e Strategy  Multicultural
Marketing

EXPERIENCE

Ms. Perry has a combined 10 years of experience in Public Relations, and Community Engagement. Before joining The
Mosaic Group teamin 2018, Ms. Perry served as a Program Administrator in the Family Services Department of the YMCA
of Greater Charlotte in Charlotte, NC, assisting in the piloting, and management of licensed youth programs throughout
the Charlotte-Mecklenburg area.

EXPERIENCE

YMCA of Greater Charlotte—Piloted state licensed youth programs that consistently met YMCA quality standards and state
licensed program standards. Enhanced program promotions and enrollment by applying digital marketing strategies
and grass roots efforts. Maintained program records, staff training records, and participant registration files. Researched
potentialgrantopportunitiesandmaintainedqualificationsforpre-existinggrants. Managed tracking of event information,
supply lists, and department advertisements. Spear headed the annual outreach fundraising campaign for the family
services department.

Event Management- Assistant Coordinator, The Silk Veil Weddings & Events. Assisted lead coordinator in managing client
budget and funding allocations. Worked with internal team members on daily operations and activities such as event
design, venue visitation and verification, and the setup and breakdown of daily events. Maintained open communication
with clients and vendors via telephone, written and electronic correspondence. Ensured timelines and deadlines related to
events were met.

Marketing & Communications Department(Central PiedmontCommunity College) Created weeklyonlineadvertisements
for campus events and weekly CPCC newsletters. Created mixed media projects with photography and videos collected
from various campus events. Maintained social media accounts via Hootsuite Social Media Platform

Accomplishments- Successfully achieved a five-star state license rating within the State of North Carolina for school age
youth programs. Rose Award of Excellence-The YMCA of the USA = Awarded May 2018 Awarded for excellent member
service, team player mentality,andacommitmenttothe missionofthe YMCA. Completedthe YMCA ofthe USATeam
Leadership Certification. Received Basic School Age Care (BSAC) certification. Piloted Summer Reading Program at UNC-
Charlotte- Summer 2017



Surale Phillips

Basis for Team Selection
Marketing and Communications Strategies ¢ Multicultural Marketing

Experienced Leader
Research and consulting services to the nonprofit sector with a focus on arts and culture ¢ 20+ years

EXPERIENCE

For 20 years, Surale Phillips has provided research and consulting services to the nonprofit sector with a focus on
arts and culture. Her research supports projects in building nonprofit organizational capacity, audience development
and marketing strategy, community cultural planning, and programevaluation.

Her research has been the foundation for projects supported by the National Endowment for the Arts, Wallace
Foundation, James Irvine Foundation, Paul G. Allen Family Foundation, and several community foundations. Clients
have included arts service organizations, united arts funds, regional and local arts councils, performing arts presenters,
festivals, museums, theater, opera and dance companies, and symphony orchestras.

Surale’s presenting engagements have included Americans for the Arts National Convention, National Arts Marketing
Project Conference, Pennsylvania Governor’s Arts Awards, Southeastern Council of Foundations, Midwest Council on
Philanthropy, Kentucky Arts Presenters, San Diego Commission for Arts and Culture, and the American Folklore Society.

She served on the Montana State Arts Council Cultural and Aesthetic Grants committee for three terms until she located
to South Florida in 2013. From 2005-2007 she served as Executive Director for Classics for Kids Foundation in Bozeman,
MT. Prior to founding Decision Support Partners, Inc. in 2002, Surale was Vice President for Research and Administration
with ArtsMarket for 10years.



Ceci Dadisman

Professional Credentials
Bachelor of Science ¢ West Virginia University

Basis for Team Selection
Extensive experience in marketing and managing interactive and traditional advertising campaigns for
world-class consumer brands, people, places and things.

Experienced Leader

Prepare monthly PR and clipping reports - Support relationships with consumer and trade journalists - Social
Media Marketing and Advertising - Facebook Advertising - Website Development - Graphic Design - Email
Marketing - Copywriting - Digital Marketing Planning - Marketing Audits

EXPERIENCE

Ceci is a multi-faceted marketing professional with over 15 years of experience successfully
marketing the arts, nonprofits, and small businesses utilizing innovative and cutting-edge initiatives.
She is nationally recognized as a leader in digital and social media marketing and specializes in the
integration of digital marketing and technology into traditional marketing methods.

A frequent public speaker, Ceci’s recent and upcoming engagements include the OPERA America
Conference, National Arts Marketing Project Conference, Chorus America Conference, and
ArtsMidwest Conference in addition to many other local and regional appearances. Known for her
easy going and vernacular style, she creates open learning environments with an emphasis on
information sharing and useful takeaways.

Ceci is passionate about empowering people through marketing and is a contributor to Arts Hacker
where she regularly shares timely information and step-by-step tutorials.

A chronic early-adopter, Ceci has a passion for discovering ways that technology can be used to create
meaningful arts experiences. She pioneered The Curated Arts Experience which focuses on collecting
real-world case studies about how organizations around the world are using technology to engage
the participant or enrich the experience at an arts event.

She is on the National Arts Marketing Project Advisory Committee, is the Immediate Past President of
Femfessionals West Palm Beach, the Immediate Past President of the South Florida Chapter of the
American Marketing Association and served for many years as the OPERA America Marketing Network
Chair. She was recently appointed to the West Virginia University College of Creative Arts Visiting
Committee.



Professional Credentials
Management Information Systems, MS - Florida International University

Basis for Team Selection
Extensive experience and knowledge in graphic design and web marketplace capabilites.

Experienced Leader

Graphic Design « 15 years

Web Development & Content Management - 8 years
SEO & Marketing « 6 years

Social & E-=Commerce Solutions « 6 years

Web & Mobile Application Development - 5 years
Hosting & Web Service Capabilites - 12 years

EXPERIENCE

Basis of team selection: Georges is responsible for the visual style and images for the firm’s internal and external magazines,
newspapers, product packaging, and movie and television productions. He creates the overall design and develop the
artwork or layouts. He specializes in brand identity and logo creation, marketing and print template creation including:
ads, posters, brochures, booklets, digital and social media collateral, Front-end WordPress web design and administration.
With extensive industry experience with city government & municipalities, private business start-ups, non-profits,
education, and special events, George is the key to the Arts Department.

He boasts a Master of Science in Management Information Systems from Florida International University in Miami, FL.
Georges is an expert in Adobe lllustrator, Adobe Photoshop, Adobe InDesign, WordPress, HTML & CSS UI/UX.

He ensures that our clients’ desired message and image is conveyed to their consumers. He's responsible for the overall
visual aspects of an advertising or media campaign and coordinate the work of other artistic or design staff, such as graphic
designers and photo/videographers. Georges determines how to best represent a concept visually, determines which
photographs, art, or other design elements to use and develops the overall look or style of a publication, an advertising
campaign, a theater, television, or film set. He also supervises the design staff, review and approve designs, artwork,
photography, and graphics developed by other staff members. He assists each client in developing an artistic approach
and style and coordinate activities with the creative department while maintaining the budget timeline.



Professional Credentials
Communications, BS « University of Miami

Basis for Team Selection
To contribute expertise, energy, innovation and creativity to the field of the Entertainment business,
education and business enterprises.

Experienced Leader
Video, Copy Editor & Producer « 20 years

EXPERIENCE

Wills has over 20 years of experience in Video Production and photography. He quickly got his start as a production
assistant on various films, commercials and music videos being filmed in Miami. While studying film and TV production at
Miami Dade College, he landed an entry-level position as the overnight tape dubber at The Box Music Network, a fledgling
music video cable channel credited for being the first interactive cable TV network.

His experience at the network left an indelible impression, which influenced the director for years to come. Felin’s strong
work ethic, dedication and drive propelled him to the position of Production Manager within a few years. As Production
Manager, he was responsible for a team of 12 television production professionals, consisting of writers, editors, producers,
and graphic artists, while also serving as Senior Producer for Boxtalks, short form programming (4-minute segments
featuring popular artists) where he produced, interviewed and edited segments featuring such diverse artist to include:
Beyonce, Jay-Z, Gwen Stefani, Britney Spears, Tupac, Notorious B.l.G., P-Diddy, Justin Timberlake and many more. Wills has
produced numerous videos for Mosaic client’s across South Florida for over 5 years. Wills received his Bachelor of Science
degree in Communications from University of Miami.




3.3.3 TEAM ROLES

Project Manager: Will be the primary point of contact with each Palm Tran’s Public Information Director/Project
Manager (or his/her designee) on overall activities of the contract; she will ensure contract compliance; manage budget;
execute special projects and performs Quality Assurance/Quality Control on all collateral materials. She is also
responsible for entire staff assigned to this Contract/Agreement to include staff supervision and work production; she
will work with each Palm Tran’s Public Information Director/Project Manager on streamlining processes and developing
cost effective methods of doing business; coordinates website development and maintenance and executes other duties
relevant to the position.

Marketing & Public Relations Manager: Will serves as the coordinator of marketing and public relations activities to
include working with the content manager, graphic and web designer, digital media manager,
photographer/videographer and market research specialist to ensure all tasks are delegated and completed in a timely
manner; implements Community Awareness Plans; prepares and disseminates collateral materials using plain
language; develops strategic alliances and corporate partnerships; works directly with and reports to the Project
Manager; serves a secondary point of contact with the project team and Palm Tran’s Public Information Office to
respond to media inquiries in writing or by interview; writes press releases and news stories; coordinates website
maintenance and updates; coordinates and facilitates project presentations, public meetings and special events;
develops audio/visual presentations; implement grassroots outreach strategies; identifies ongoing opportunities to
educate local groups and stakeholders about the project; attends grassroots organization and community group
meetings; builds coalitions with affected stakeholders; and identifies and communicates with key decision makers and
community spokespersons; coordinates resolution of issues; attends project progress meetings; facilitates transition
from design to construction; coordinates special events; provides weekly updates to Project Manager and performs
other duties relevant to the position.

Digital Media Manager: Will create and implement digital media strategy to include SEO, PPC, Google AdWords,
Social Media Campaigns and more. Will monitor performance, analyze digital data analytics and provide ongoing
reports about the effectiveness.

Content Manager: Will create content marketing and outreach campaigns to drive leads and subscribers using SEO
best practices to generate traffic to the Palm Tran’s site; regularly produce various content types, including collateral
material, email, social media posts, blogs and white papers; actively manage and promote blogs and pitch articles to
relevant third-party platforms; edit content produced by other members of the team; analyze content marketing metrics
and makes changes as needed and collaborate with other departments to create innovative content ideas; and performs
other duties relevant to the position.

Graphic & Web Designer: Will design collateral materials; create templates and newsletter layouts and project
information fliers; develop project logo and branding materials when needed; develop audio/visual presentations, charts,
graphs, maps as needed; design, develop, and maintain website and web pages; and performs other duties relevant to
the position.

Videographer / Photographer: Films, creates, edits and assembles visual/audio/photographic program material;
ensures consistency and relevancy to project; monitors technical quality of the end products.

Quantitative and Qualitative Research Specialist: Will manage both quantitative and qualitative data collection and
analysis including conducting interviews and facilitating discussion; creating and administering survey tools; entering,
managing and QA data. She will coordinate data requests with Palm Tran staff; review datasets to ensure
understanding of data structure and meaning and clarify assumptions, outcomes and findings.



3.3.4 IDENTIFICATION OF PROJECTS INVOLVING TEAM MEMBERS

RELEVANT PROJECTS IN LAST 5 YEARS

Team Member | Ann Marie | Angela Nayyir Ceci Georges Surale Wills
Projects

City of WPB X X X X

RBCRA X X X X X

Broward X X X X X X
College

Cohen X X X X

HACFL X X X X X
IEL X X X

FTL CRA X X X X

SEOPW CRA X X X X X




3.4 FINANCIAL STABILITY










































3.5 PRICE PROPOSAL



APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. F-19-019/SS

Page 1 of 8

Proposer shall provide below the proposed fully-burdened hourly rates for providing Palm
Tran, Inc., with General Planning Consultant Services on an “as needed basis”, as
described in the Requirements/Scope of Work/Services set forth in this RFP document.
All rates are “fully-burdened”, i.e., includes all overhead costs, general and administrative
and profit.

Proposer may be awarded to provide either one or more of the Service Categories
specified in the Scope of Work/Services. Proposer must mark “X” in the box next to each
of the applicable service categories for which proposer is proposing to provide to Palm
Tran, Inc. Proposer shall also provide the fully-burdened hourly rates for each of the
Service Categories they are proposing to provide.

SERVICE CATEGORY

Mark SERVICE CATEGORIES
“X”

1 - Transportation Planning

2 - Fixed Route Operations and Maintenance

3 - Paratransit Service Operations, Scheduling and Reservations

4 - Administrative Services

5 - Information Technology (IT)

X 6 - Marketing

7 - GIS Development/Design/Map and Database Production

8 - Equal Employment Opportunity (EEO)

9 - Security & Safety

10 - Human Resources

11 — Other Labor Charges

12 — Other Direct Costs
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BASE CONTRACT PERIOD (3 Years)., proposers must also include the pricing for
Option Year 1 and Option Year 2 Fully-Burdened Hourly Rates for each Labor

Category that they are proposing to utilize, if applicable, or mark N/A:

1 - TRANSPORTATION PLANNING

Base Contract

Item # Labor Category Fp’iﬁf,’f’aﬁé’iﬁ'e? F?Jﬁ::?BnuI::;:d Fzﬁ;l-anu\r(::r::d
Hourly Rate Hourly Rate Hourly Rate

1 Project Manager n/a

2 Transit Planner n/a

3 Transit Scheduler n/a

4 Dispatcher n/a

5 Transportation Analyst n/a

6 Logistic Specialist n/a

7 Auditor n/a

8 Contracts Specialist n/a

9 ADA/Title VI Specialist n/a

10 Website Developer n/a

11 GPS/GIS Specialist n/a

12 Cost Estimator n/a

13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a

2 - FIXED ROUTE OPERATIONS AND MAINTENANCE
Base Contract . .
Item # Labor Category I'Zﬁﬁ;f'Bfn“’:sz Fﬂﬁf}f’;ﬁ:ﬁ:d F?Jﬁ::?;u\r(::;ezd
Hourly Rate Hourly Rate Hourly Rate

1 Project Manager n/a

2 Transit Planner n/a

3 Transit Scheduler n/a

4 Dispatcher n/a

5 Transportation Analyst n/a

6 Logistic Specialist n/a

7 Auditor n/a

8 Contracts Specialist n/a

9 ADA/Title VI Specialist n/a

10 Website Developer n/a

11 GPS/GIS Specialist n/a

12 Cost Estimator n/a

13 Accounting Clerk n/a

14 | Budget Analyst n/a

15 Grants and Contracts Assistant n/a

16 Senior Auditor n/a

17 Strategic Planner n/a
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3 - PARATRANSIT SERVICE OPERATIONS, SCHEDULING AND RESERVATIONS

Base Contract

Peri Option Year 1 Option Year 2
Item # Labor Category Fﬁ“;fgﬁg:z:;) Fully-Burdened Fully-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
4 — ADMINISTRATIVE SERVICES
PB;zf d(:g';g::;) Option Year 1 Option Year 2
Item # Labor Category Fully-Burdened | Fully-Burdened | Fully-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
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5 — INFORMATION TECHNOLOGY (IT)

Base Contract

Option Year 1

Option Year 2

Item # Labor Category Bl Borgeacy | Fully-Burdened | Fuily-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
6 — MARKETING
Base Contract . .
Item # Labor Category Eiart e Fuy-Burdened | Faly-Burdencd
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager $125/hour $135/hour $135/hour
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 | Website Developer $75/hour $85/hour $85/hour
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
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7 — GIS DEVELOPMENT/DESIGN/MAP AND DATBASE PRODUCTION

Base Contract

Period (3 years) Option Year 1 Option Year 2
Item # Labor Category Fully-Burdened Fully-Burdened Fully-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
8 — EQUAL EMPLOYMENT OPPORTUNITY (EEO)
Base Contract . .
Item # Labor Category Rl Fully-Burdened | Fuly-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
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9 — SECURITY AND SAFETY
PBe?is: d(zgnt;::st) Option Year 1 Option Year 2
Item # Labor Category Fu"y_Burxene " | Fully-Burdened | Fully-Burdened
Hourly Rate Hourly Rate Hourly Rate
1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
10 - HUMAN RESOURCES
PB;zf d(zgnt;::;) Option Year 1 Option Year 2
Item # Labor Category Fu"y_Burzene < | Fully-Burdened | Fully-Burdened
Hourly Rate Hourly Rate Hourly Rate

1 Project Manager n/a
2 Transit Planner n/a
3 Transit Scheduler n/a
4 Dispatcher n/a
5 Transportation Analyst n/a
6 Logistic Specialist n/a
7 Auditor n/a
8 Contracts Specialist n/a
9 ADA/Title VI Specialist n/a
10 Website Developer n/a
11 GPS/GIS Specialist n/a
12 Cost Estimator n/a
13 Accounting Clerk n/a
14 Budget Analyst n/a
15 Grants and Contracts Assistant n/a
16 Senior Auditor n/a
17 Strategic Planner n/a
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Proposers must complete the following pricing tables only if there are other charges not
listed in the previous tables per Service Category. Proposers must complete one pricing

table per Service Category they are proposing to provide. Proposers may make extra
copies of this page if needed.

11 — OTHER LABOR CHARGES (if applicable)

vt | e Porion (syears) | ptionYeard | Option Year2
Fully-Burdened Hourly Rate Hourly Rate
Labor Charges Hourly Rate

1 Marketing & PR Manager $105/hour $110/hour $110/hour

2 Digital Media Manager $70/hour $75/hour $75/hour

3 Content Manager $70/hour $75/hour $75/hour

4 Graphic Designer $65/hour $70/hour $70/hour

5 Videographer $65/hour $70/hour $70/hour

6 Photographer $55/hour $60/hour $60/hour

7 Market Research Specialist $95/hour $100/hour $700/hour

8

9

10

12 — OTHER DIRECT COSTS (i.e., equipment, supplies, operating expenses)
Service Category

Base Contract

. . Option Year 1 Option Year 2
Item # | (please specify) I":f‘“°f'B(u3r£sz Fully-Burdened | Fully-Burdened
y Rate/Cost Rate/Cost

Direct Costs Rate/Cost

n/a

olo|xe|Njolala|wd~
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This contract or purchase order is funded by a contract between Palm Beach County and the U.S. Department of Transportation, Federal Transit
Administration (FTA) and governed by the provisions listed under the Master Grant Agreement FTA MA (25), dated October 1, 2018. Therefore, all
activities related to this project are subject to the following conditions, which are outlined in greater detail in the Office Of Management and Budget
Guidance Regulations at 2 CFR Part 200—Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, (FTA)
Circular 4220.1F, “Third Party Contracting Guidelines,” as revised, as it may be amended from time to time, and other laws and regulations governing
procurement activities for Palm Beach County’s programs and projects. Master Grant Agreement FTA MA (25) dated October 1, 2018:
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/grantee-resources/sample-fta-agreements/114766/fta-master-agreement-fy2018.pdf
Circular 4220.1F as revised:
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Third%20Party%20Contracting%20Guidance%20%28Circular%204220.1F %29.pdf

FTA’s Best Practices Procurement Manual (BPPM), offers suggested procedures, methods, and examples on conducting third party procurements to
assist in meeting the standards of FTA Circular 4220.1F as revised. The BPPM is available at:
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/procurement/8286/fta-best-practices-procurement-and-lessons-learned-manual-2016.pdf
The Code of Federal Regulations (CFR) website is available at: https://www.ecfr.gov/cgi-bin/fECFR?page=browse

If you are unable or unwilling to comply with these conditions, or need clarification as to applicability of an individual requirement, contact the Palm Beach
County Purchasing Department.

PART A
GENERAL CONDITIONS — APPLICABLE TO THIS SOLICITATION
STATEMENT OF FINANCIAL ASSISTANCE. This procurement is funded in part by a contract between Palm Beach County and

the U.S. Department of Transportation, Federal Transit Administration. Therefore, the following Special Contract Provisions apply
to this procurement.

1. Prohibited Interest. No employee, officer, or agent of the County shall participate in the selection, award, or administration of
a contract if a real or apparent conflict of interest would be involved. Such a conflict would arise when the employee, officer, or
agent of the County, or any member of his or her immediate family, his or her partner, or an organization which employs, or is
about to employ any of the above, has a financial or other interest in the firm selected for award (contractor). No the County
employee, officer, or agent shall solicit or accept gratuities, favors, or anything of monetary value from any contractor, potential
contractor, or parties to subagreements.

2. Interest of Members of Congress. No member of, or delegate to, the Congress of the United States shall be admitted to a
share or part of this solicitation or to any benefit arising therefrom.

3. No Government Obligation to Third Parties. The contractor agrees, absent express written consent of the Federal Government,
that the Federal Government shall not be subject to any obligations or liabilities to any third party contractor, or any subrecipient,
or any other party pertaining to any matter resulting from this solicitation. The contractor agrees to include a similar provision in
each subcontract financed in whole or in part with federal assistance provided by the FTA.

4. Program Fraud and False or Fraudulent Statements. The Contractor acknowledges and agrees that: (a) Federal laws,
regulations, and requirements apply to itself and its Underlying Agreement, including the Program Fraud Civil Remedies Act of
Sec By executing the Underlying Agreement, the Contractor certifies and affirms to the County the truthfulness and accuracy of
any claim, statement, submission, certification, assurance, affirmation, or representation that the Contractor provides to the
County. (c) The Federal Government may impose the penalties of the Program Fraud Civil Remedies Act of 1986, as amended,
and other applicable penalties if the Contractor presents, submits, or makes available any false, fictitious, or fraudulent information.
The Contractor acknowledges that 49 U.S.C. § 5323(1)(1) authorizes the Federal Government to impose the penalties under 18
U.S.C. § 1001 if the Contractor provides a false, fictitious, or fraudulent claim, statement, submission, certification, assurance, or
representation in connection with a federal public transportation program under 49 U.S.C. chapter 53 or any other applicable
federal law.

5. Federal Changes. The contractor shall at all times comply with federal requirements that apply to the contract, the Master
Agreement (Master Grant Agreement FTA MA (25) dated October 1, 2018), and any amendments thereto may change due to changes
in federal law, regulation, other requirements, or guidance, or changes in the Master Agreement including information incorporated
by reference and made part of that agreement and all applicable changes to those federal requirements. Contractor’s failure to
comply shall constitute a material breach of this contract.

6. Incorporation of Federal Transit Administration (FTA) Terms. The provisions contained in the Special Contract Provisions
include, in part, standard terms and conditions required by the U.S. Department of Transportation (USDOT), whether or not
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expressly set forth in the contract provisions. All contractual provisions required by USDOT, as set forth in FTA Circular 4220.1F,
Revision 4 dated March 18, 2013, as amended, are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA-mandated terms shall be deemed to control in the event of a conflict with other provisions contained in
this solicitation. The contractor shall not perform any act, fail to perform any act, or refuse to comply with any the County request
which would cause the County to be in violation of the FTA terms and conditions.

7. Access to Records and Site of Performance. The contractor agrees to provide the County, the U.S. Secretary of Transportation
or the Secretary’s duly authorized representatives, to the Comptroller General of the United States, and the Comptroller General’s
duly authorized representatives, sufficient access to inspect and audit records and information which are directly pertinent to this
solicitation and resulting contract. The contractor agrees to permit those individuals listed above to inspect all work and materials
related to its contract, and to audit any information related to its contract under the control of the contractor within books, records,
accounts, or other locations, and otherwise comply with 49 U.S.C. § 5325(g), and federal access to records requirements as set
forth in the applicable U.S. DOT Common Rules. The contractor agrees to retain, complete and readily accessible records related
in whole or in part to its contract, including, but not limited to, data, documents, reports, statistics, subagreements, leases, third
party contracts, arrangements, other third party agreements of any type, and supporting materials related to those records. The
contractor further agrees to maintain all books, records, accounts, and reports required under the contract for a period of not less
than three years after the date of termination or expiration of this contract, except in the event of litigation or settlement of claims
arising from the performance of this contract, in which case contractor agrees to maintain same until the County, the FTA
Administrator, the Comptroller General, or any of their duly authorized representatives, have disposed of all such litigation,
appeals, claims, or exceptions related thereto. The contractor agrees to permit, the County and FTA to have access to the sites
of performance of its contract and any Amendments thereto, and to make site visits as needed in compliance with the U.S. DOT
Common Rules. The contractor also agrees to include these requirements in each subcontract to administer any system of records
on behalf of the Federal Government financed in whole or in part with federal assistance provided by FTA.

8. Civil Rights. The following requirements apply to this solicitation:

a) Nondiscrimination in Federal Public Transportation Programs. The contractor agrees to follow the Nondiscrimination
in Federal Public Transportation Programs’ requirements as they apply to this solicitation:

1) Prohibit discrimination on the basis of race, color, religion, national origin, sex (including gender identity),
disability, or age.

2) Prohibit the exclusion from participation in employment or a business opportunity identified in 49 U.S.C. §
5332,

3) Prohibit the denial of program benefits in employment or a business opportunity identified in 49 U.S.C. §
5332, or

4) Not discriminate as it has been identified in 49 U.S.C. § 5332, including discriminate in employment or a
business opportunity identified in.

5) Follow the guidelines as they have been identified in the most recent edition of FTA Circular 4702.1, “ Title
VI Requirements and Guidelines for Federal Transit Administration Recipients” to the extent consistent with
applicable federal laws, regulations, requirements and guidance, and other applicable federal guidance that
may be issued.

FTA does not require an Indian Tribe to comply with FTA program-specific guidelines for Title VI when administering its Underlying
Agreement supported with federal assistance under the Tribal Transit Program. The contractor also agrees to include these
requirements in each subcontract on behalf of the Federal Government financed in whole or in part with federal assistance provided
by FTA.

b) Nondiscrimination as per Title VI of the Civil Rights Act. The contractor agrees to comply with the following Title VI
Civil Rights Act requirements:

1) Prohibit discrimination on the basis of race, color, or national origin,

2) Comply with the Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C § 2000d et seq.,

3) U.S. DOT regulations, “Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation- Effectuation of Title VI of the Civil Rights Act of 1964,” 49 C.F.R. part 21, and

4) Federal transit law, specifically 49 U.S.C. § 5332
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5) Follow the most recent edition of FTA Circular 4702.1, “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients,” to the extent consistent with applicable federal laws, regulations,
requirements, and guidance and,

6) U.S.DOJ, “Guidelines for the enforcement of Title VI, Civil Rights Act of 1964,” 28 C.F.R. § 50.3, and

7) All and other applicable federal guidance that may be issued

The contractor also agrees to include these requirements in each subcontract on behalf of the Federal Government financed in
whole or in part with federal assistance provided by FTA.

c) Equal Employment Opportunity. The contractor agrees to comply with non-discrimination on the basis of race, color,
religion, sex, sexual orientation, gender identity, or national origin. The following equal opportunity requirements also
apply to this solicitation:

1) Compliance with Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e et seq.,

2) Facilitate compliance with Executive Order No. 11246, “Equal Employment Opportunity” September 24, 1965,
42 U.S.C. § 2000e note, as amended by any later Executive Order that amends or supersedes it in part and is
applicable to federal assistance programs,

3) Compliance with federal transit law, specifically 49 U.S.C. § 5332, as provided in section 12 of this Master
Agreement,

4) Compliance with FTA Circular 4704.1 “Equal Employment Opportunity (EEO) Requirements and Guidelines for
Federal Transit Administration Recipients,” and

5) The contractor also assures each subcontractor will follow other federal guidance pertaining to EEO laws,
regulations, and requirements, and prohibitions against discrimination on the basis of disability,

Specifics:

i. Prohibited Discrimination. Ensure that applicants for employment are employed and employees are
treated during employment without discrimination on the basis of their race, color, religion, national
origin, disability, age, sexual orientation, gender identity, or status as a parent, as provided in Executive
Order No. 11246 and by any later Executive Order that amends or supersedes it, and as specified by
U.S. Department of Labor regulations,

ii. Affirmative Action. Take affirmative action that includes, but is not limited to: recruitment advertising,
recruitment, and employment, 2 rates of pay and other forms of compensation, 3 selection for training,
including apprenticeship, and upgrading, 4 transfers, demotions, layoffs, and terminations, 5 recognize
that Title VII of the Civil Rights Act of 1964, as amended, exempts Indian Tribes under the definition of
“Employer,”

The contractor also agrees to include these requirements in each subcontract financed in whole or in part with federal
assistance provided by FTA, modified only to identify the affected parties.

9. Disadvantaged Business Enterprise (DBE).
Palm Tran, as the operator and manager of the County’s public transit system, has established a Disadvantaged Business
Enterprise (DBE) program in accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26.

The Code of Federal Regulation 49 CFR Part 26 defines a DBE as a for-profit small business concern that is subject to the
following requirements:

a) Atleast51% owned by one or more individuals who are both socially and economically disadvantaged or, in the case
of a corporation, in which 51% of the stock is owned by one or more such individuals AND

b) Whose management and daily business operations are controlled by one or more of the socially and economically
disadvantaged individuals who own it.

In order to overcome the effects of discrimination and its past influence on DBEs, in compliance with DOT mandates, PALM TRAN
establishes an annual overall goal for DBE participation. Attainment of this goal may be achieved through Race Neutral or Race
Conscious means. Race Neutral means are aimed at achieving the participation of small businesses in the County’s contracts
without respect to the gender or race of the owner. A Race Neutral program is one that, while benefiting DBEs, is not solely
focused on DBE firms. When the use of Race Neutral means do not substantially contribute towards the overall agency goal for
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DBE participation, PALM TRAN also utilizes Race Conscious means as a method of achieving a “level playing field” for DBEs
seeking to participate in federal-aid transportation contracting. Race Conscious means are aimed at achieving the desired level
of participation among certified DBE firms.

9.1 This contract is being funded, in whole or in part with the Department of Transportation (DOT) financial assistance.
Accordingly, it is the policy of the County, to

a) To ensure nondiscrimination in the award and administration of DOT — assisted contracts;

b) To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts;

c) To ensure that the DBE Program is narrowly tailored in accordance with applicable law;

d) To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to participate as
DBEs;

e) To help remove barriers to the participation of DBEs in DOT assisted contracts;

f) To assist the development of firms that can compete successfully in the market place outside the DBE
Program.

9.2 This solicitation is subject to the requirements of 49 CFR Part 26, Participation by Disadvantaged Business Enterprises in
Department of Transportation (DOT) Financial Assistance Programs and Palm Beach County Resolution No. 99-1617 setting forth
the County’s Disadvantaged Business Enterprise Program.

9.3 The contractor and its subcontractors for this project shall not discriminate on the basis of race, color, national origin, or sex
in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR part 26 in the award and
administration of the work associated with this DOT assisted contract. Failure by the contractor to carry out these requirements is
a material breach of this contract, which may result in the termination of this contract or such other remedy as the County deems
appropriate. Each subcontract that the contractor enters into must include the assurance of non-discrimination set forth in this
paragraph.

9.4 DBE Participation Goals (Exhibits 4 — 4E):

a) |If a DBE participation goal has been established for this solicitation, the level of DBE participation proposed will be a
factor in determining the award. Although all bidders must meet the required bid procedures specified by Palm Tran,
contracts will only be awarded to the bidder who meets either of the following criteria:

(i) Achieves the DBE participation goal as specified below
OR
(i) Submits documentation detailing the Good Faith Efforts made in researching potential DBE subcontractors.

(b) If a DBE participation goal has not been established for this project, Palm Tran encourages the Prime Contractor to make
every attempt to secure a level of DBE participation that contributes toward the achievement of Palm Tran’s overall DBE

goal.

(i) ( X ) DBE Goal Established for this Solicitation: The bidder shall make a Good Faith Effort to
subcontract at least 20 % of the dollar value of the total amount of this contract to certified DBE
Subcontractors (Race Conscious).

OR
(i) () No DBE Goal Established for this Solicitation: Palm Tran encourages the bidder to make

every attempt to obtain participation of certified DBEs and other Small Business Enterprises (SBE)
certified by a cognizant agency in the completion of this contract (Race Neutral). The SBE and/or DBE
non-mandatory goal for this project is 15%.

The contractor agrees to take all necessary affirmative steps to assure that minority businesses, women’s business
enterprises, and labor surplus area firms (certified by a cognizant agency) are used when possible. The contractor also
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agrees that each subcontractor will facilitate participation by small business owned and controlled by socially and
economically disadvantaged individuals, to assure that minority businesses, women’s business enterprises, and labor
surplus area firms are used when possible.

10. Energy Conservation. The contractor agrees to comply with mandatory standards and policies related to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act. The
contractor further agrees to include a similar provision in each subcontract financed in whole or in part with federal assistance
provided by FTA.

11. Termination for Convenience or Default. If this solicitation is valued at $10,000 or greater (with the exception of contracts with
nonprofit organizations and institutions of higher education, for which the applicable threshold is $100,000), the County may
terminate the contract, in whole or in part, at any time by written notice to the contractor when it is in the Government’'s best
interest. The contractor shall be paid its costs, including contract close-out costs, and profit on work performed up to the time of
termination. The contractor shall promptly submit its termination claim to the County. If the contractor has any property in its
possession belonging to the County, the contractor will account for the same, and dispose of it in the manner the County directs.
If the contractor fails to deliver supplies or to perform the services within the time specified in the contract or any extension, or if
the contractor fails to comply with any other provisions of the contract, the County may terminate the contract for default. The
County shall terminate the contract by default by delivering to the contractor a Notice of Termination specifying the nature of the
default. The contractor will only be paid the contract price for supplies delivered and accepted, or services performed in
accordance with the manner of performance set forth in the contract. If the contract is terminated while the contractor has
possession of County-owned goods, the contractor shall, upon direction of the County’s contract administrator, protect and
preserve the goods until surrendered to the County or its agent. The contractor and the County shall agree on payment for the
preservation and protection of goods. Failure to agree on an amount will be resolved under the Dispute clause. If, after termination
for failure to fulfill contract obligations, it is determined that the contractor was not in default, the rights and obligations of the parties
shall be the same as if the termination had been issued for the convenience of the County. Similar provisions apply to purchase
orders and contracts for construction and architect/engineering services. Refer to Article 21 of the Best Procurement Practices
Manual, incorporated as a reference herein.

12. Government-wide Debarment and Suspension.( Exhibit 3) If this solicitation has a value of $25,000 or more, this procurement
is a covered transaction for purposes of 2 C.F.R. part 180, subpart C, as adopted and supplemented by U.S. DOT regulations at
2 C.F.R. part 1200. As such, the contractor is required to verify that none of the contractor, its principals, as defined at 49 CFR
29.995, or affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945. The
contractor agrees to comply with, and assures compliance of each third-party contractor and subrecipient at any tier, with 49 CFR
29, Subpart C, while this offer is valid and throughout the period of any contract that may arise from this offer. The contractor
further agrees to include a provision requiring such compliance in any lower tier covered transaction it enters into.

13. Buy America. If this solicitation exceeds $100,000 and use steel, iron & manufactured products, the contractor agrees, to the
extent applicable, to comply with 49 USC §5323(j) and 49 CFR Part 661, which provide that federal funds may not be obligated
unless steel, iron, and manufactured products used in FTA-funded projects are produced in the United States, unless a waiver
has been granted by FTA or the product is subject to a general waiver. Separate requirements for rolling stock are set out at 49
USC §5323(j)(2)(C) and 49 CFR 661.11. Rolling stock must be assembled in the United States and have a 60 percent domestic
content. A bidder or offeror must submit to the County the appropriate Buy America certification model formats, if applicable, for
which are contained as Exhibit 1, attached, with all bids or proposals on FTA-funded contracts, except those subject to a general
waiver. Bids or offers that are not accompanied by a completed Buy America certification, if applicable, must be rejected as
nonresponsive.

14. Breaches and Dispute Resolution. FTA Circular 4220.1F imposes the requirements at 49 CFR Part 18 upon all contracts in
excess of $100,000, which contain provision of conditions that allow for administrative, contractual, or legal remedies where
contractors violate or breach contract terms, and provide for such sanctions and penalties as may be appropriate. Accordingly,
should the provisions of the contract not address a particular subject or issue involving disputes, performance during disputes,
claims for damages, remedies, or rights and remedies, the contractor agrees to comply with the provisions contained at 49 CFR
Part 18, and further agrees to include a similar provision in all subcontracts over $100,000.

15. Lobbying. Contractors who apply or bid for an award of $100,000 or more shall file the certification required by U.S.
Department of Transportation regulation, “New Restrictions on Lobbying,” 49 CFR Part 20, modified as necessary for 31 USC
§1352. Each tier certifies to the tier above that it will not and has not used federal appropriated funds to pay any person or
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organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any federal contract, grant, or any
other award covered by 31 USC §1352. Each tier shall also disclose the name of any registrant under the Lobbying Disclosure
Act of 1995 who has made lobbying contacts on its behalf with non-federal funds with respect to that federal contract, grant, or
award covered by 31 USC §1352. Such disclosures are forwarded from tier to tier up to the recipient. A certification format is
appended as Exhibit 2.

16. Clean Air. The Clean Air requirements apply to all contracts exceeding $100,000, including indefinite quantities where the
amount is expected to exceed $100,000 in any year. The contractor agrees to comply with the Clean Air Act (42 U.S.C. §§ 7401
— 7671q.), as amended-contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non-
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42
U.S.C. §§ 7401 — 7671q). The contractor further agrees to include a similar provision in each subcontract financed in whole or in
part with federal assistance provided by FTA.

17. Clean Water. If this solicitation is valued at $100,000 or more, the contractor agrees to comply with all applicable standards,
orders, or regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 USC 1251 et seq. The
contractor agrees to report each violation to the County and agrees that the County will, in turn, report each violation as required
to assure notification to the FTA and the appropriate EPA regional office. The contractor also agrees to include these requirements
in each subcontract exceeding $100,000 financed in whole or in part with federal assistance provided by FTA.

18. Fly America. The contractor agrees to comply with 49 USC 40118 (the “Fly America” Act) in accordance with the General
Services Administration regulations at 41 CFR §§ 301-10.131-301-10.143, which provide that recipients and subrecipients of
federal funds and their contractors are required to use U.S. Flag air carriers for U.S. Government-financed international air travel
and transportation of their personal effects or property, to the extent such service is available, unless travel by foreign air carrier
is a matter of necessity, as defined by the Fly America Act. The contractor shall submit, if a foreign air carrier is used, an
appropriate certification or memorandum adequately explaining why service by a U.S. Flag air carrier was not available or why it
was necessary to use a foreign air carrier and shall, in any event, provide a certification of compliance with the Fly America
requirements. The contractor agrees to include this requirement in all subcontracts that may involve international air
transportation.

19. Drug and Alcohol Testing Requirements — Applies to operational bus service contracts The Contractor agrees to establish
and implement a drug and alcohol testing program that complies with 49 C.F.R. Part 655, produce any documentation necessary
to establish its compliance with Part 655, and permit any authorized representative of the United States Department of
Transportation or its operating administrations, any Palm Beach County agency, to inspect the facilities and records associated
with the implementation of the drug and alcohol testing program as required under 49 C.F.R. Part 655 and review the testing
process. The Contractor agrees further to certify annually its compliance with Part 655 when requested by Palm Beach County
and to submit the Management Information System (MIS) reports before March 1 annually to Palm Beach County. To certify
compliance the Contractor shall use the "Substance Abuse Certifications" in the "Annual List of Certifications and Assurances for
Federal Transit Administration Grants and Cooperative Agreements," which is published annually in the Federal Register.

20. Safe Operation of Motor Vehicles.

a. Seat Belt Use. Pursuant to Executive Order No. 13043, April 16, 1997, 23 U. S. C. § 402, the Contractor is encouraged to
adopt and promote on-the-job seat belt use policies and programs for its employees and other personnel that operate company-
owned, rented, or personally-operated vehicles and include this provision in any third party subcontracts, leases or similar
documents in connection with this project.

b. Distracted Driving, Including Texting While Driving. Consistent with Executive Order No. 13513, “Federal Leadership on
Reducing Text Messaging While Driving,” October 1, 2009, 23 U.S.C. Section 402 note, and DOT Order 3902.10, “Text Messaging
While Driving,” December 30, 2009, FTA encourages each third party contractor to promote policies and initiatives for its
employees and other personnel that adopt and promote safety policies to decrease crashes by distracted drivers, including policies
to ban text messaging while driving, and to include this provision in any third party subcontract leases or similar documents in
connection with this project.
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c. Safety. The Contractor is encouraged to:
(1) Adopt and enforce workplace safety policies to decrease crashes caused by distracted drivers including policies to ban text
messaging while driving Company-owned or rented vehicles; Privately-owned vehicles when on official Project related business
or when performing any work for or on behalf of the Project; or any vehicle, on or off duty, and using an electronic device.
(2) Education, awareness, and other outreach to employees about the safety risks associated with texting while driving.

d. Definitions

(1) “Driving” means operating a motor vehicle on a roadway, including while temporarily stationary because of traffic, a traffic
light, stop sign, or otherwise. “Driving” does not include being in your vehicle (with or without the motor running) in a location off
the roadway where it is safe and legal to remain stationary.

(2) “Text Messaging” means reading from or entering data into any handheld or other electronic device, including for the purpose
of short message service texting, e-mailing, instant messaging, obtaining navigational information, or engaging in any other form
of electronic data retrieval or electronic data communication. The term does not include the use of a cell phone or other electronic
device for the limited purpose of entering a telephone number to make an outgoing call or answer an incoming call, unless the
practice is prohibited by State or local law.
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DISCLOSURE OF OWNERSHIP INTERESTS IN AFFIANT

Affiant must identify all entities and individuals owning five percent (5%) or more ownership interest in Affiant’s
corporation, partnership or other principal, if any. Affiant must identify individual owners. For example, if Affiant's
principal is wholly or partially owned by another entity, such as a corporation, Affiant must identify the other entity, its
address, and the individual owners of the other entity. Disclosure does not apply to any nonprofit corporation,
government agency, or to an individual’s or entity’s interest in any entity registered with the Federal Securities Exchange
Commission or registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale to the general public.

Name Address

Ann Marie Sorrell - 100% Owner 4863 Sable Pine Circle, D, West Palm Beach, FL 33417

Rev. 4.22.16
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3.9 AMENDMENTS






3.10 ADDITIONAL INFORMATION

The Palm Beach County S/WBE Certification for Upscale Events by Mosaic, LLC is currently in the process of
renewal.
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