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FY 2020 Budget History ~ #4®

halandal Beach

» Adopted Budget: $19,123,862

 Amended Budget: $20,133,187
— Net change of $1,009,325

 Details discussed on the following slide
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FY 2020 Amended Budget Changes oA

MMUNITY REDEVELOPMENT AGENI

Net change of +$1M

— Sources: +$1,009,325
« -$465,014 Tax Increment; reflects adopted millage rates

 +$1,474,339 Prior-Year Carryforward
— Uses: +$1,009,325
+ +$625,564 Commercial Investment Program
« +$400,000 Harlem Village Shipping Container Project
« +$235,664 FADD Parking Lot Project
« +$75,000 FADD Gas-Line Project
« +$62,000 Legal Fees (Unsolicited Proposals)
« +$32,898 Neighborhood Improvement Program
« -$41,801 Miscellaneous Adjustments
+ -$200,000 Business Incentives Loan Program (NIP)
« -$180,000 Workforce/Affordable Housing Construction
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FY 2020 Amended Budget Snapshot A

halandal Beach

« Total Sources = $20,133,187
Tax Increment: 15,335,757
Property Sales: 250,000 y
Includes repayments
Miscellaneous: 494,615 — fomAgencyjoan
Fund Balance: 4,052,815  ©mnesee
 Total Uses = $20,133,187
Operations: 1,520,824 — L(‘g';:i_e;i;?fd;;%féf
Debt Service: 4.430.392  owences(co logal

services, utilities,

RedevelOpment Area Inv: 14’181’971 auditing services, etc.)
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Taxable Value Snapshot  H# 4k

halandal Beach

 FY 2019 (Final)
TV: $1.4 billion
« FY 2020 (July Certification)
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