EXHIBIT 1
RESOLUTION NO.  2025-

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING A POLICY FOR ADMINISTRATION OF THE RENEWAL AND REPLACEMENT FUND; AND PROVIDING AN EFFECTIVE DATE. 

 
	WHEREAS, the City has approximately $82 million in aging governmental capital assets requiring replacement in future fiscal years, excluding utility assets and infrastructure, which are funded through separate sources; and
	
	WHEREAS, developing clear policies for the renewal and replacement of these assets is critical for ensuring financial sustainability. A Renewal and Replacement program is designed to proactively plan and budget for the maintenance, renewal, and replacement of our capital assets throughout their useful life; providing steady resources for essential infrastructure and facility improvements, and ensuring that our City's assets remain resilient and well-maintained without imposing fluctuating tax burdens on our residents; and
WHEREAS, the City Commission has adopted an ordinance formally establishing the R&R Fund and providing for the creation and adoption of a policy to guide the administration of that fund; and 

WHEREAS, the City Manager recommends the policy attached hereto as Exhibit A.

	NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:	

SECTION 1.  The foregoing “Whereas” clauses and referenced exhibits and attachments are incorporated herein.

SECTION 2.	City Manager Authorization.  The Mayor and City Commission adopts the policy attached as Exhibit A as the Renewal and Replacement policy referenced in the City Code.

SECTION 3. 	 Effective Date. This Resolution shall take effect immediately upon its passage and adoption. 

APPROVED and ADOPTED this ________ day of ____________, 2025.
								

_____________________________
JOY F. COOPER
SPONSORED BY: CITY ADMINISTRATION	MAYOR

ATTEST:


_____________________________________
JENORGEN GUILLEN, CMC
CITY CLERK	


APPROVED AS TO LEGAL SUFFICIENCY 
AND FORM


____________________________________
JENNIFER MERINO
CITY ATTORNEY
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