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City of Hallandale Beach  

City Commission Agenda Cover Memo 
 

 
Meeting Date: File No.: Item Type:  1st Reading 2nd Reading 

2/5/2025 25-033 

☐ Resolution 

☐ Ordinance 

☒ Other 

Ordinance Reading N/A N/A 

Public Hearing ☐ ☐ 

Advertising Required ☐ ☐ 

Quasi-Judicial: ☐ ☐ 

Fiscal Impact ($): 
 

Account Balance ($): Funding Source: Project Number: 

N/A N/A N/A N/A 

Contract/P.O. 
Required 

RFP/RFQ/Bid Number: Sponsor Name: Department: 

☐ Yes ☐ No N/A 
Dr. Jeremy Earle 

City Manager  
Office of the City 

Manager 

Strategic Plan Focus Areas: 

☐ Fiscal 

Stability 
☐ Resident 

Services 
☐ Public 

Safety 
☐ Infrastructure 

& Mobility 
☐ Economic Development 

& Affordable Housing 

Implementation Timeline: 

Estimated Start Date:   N/A  Estimated End Date:   N/A 

 

SHORT TITLE: 
 

ANNUAL EVALUATION OF THE CITY MANAGER 
 

STAFF SUMMARY: 

As directed by the City Commission, the City Manager’s Annual Evaluation is to occur in 
February of every year unless an alternate date is directed by the commission.  

The City Manager is hereby submitting his Annual Evaluation for the period of February 
2024 to February of 2025. 
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PROPOSED ACTION: 
 
Annual Evaluation of the City Manager 
 

ATTACHMENT(S): 
 
Exhibit 1 – Self-Evaluation Memorandum 2024-2025 
Exhibit 2 – TEAMs and Initiatives 
Exhibit 3 - Commission Annual Action Plan 
Exhibit 4 - City of Hallandale Beach Strategic Plan June 2024 
Exhibit 5 – Resident Survey 2024 
Exhibit 6 -  FY 2025 Resident’s Survey Guide to Budget 
Exhibit 7 -  S&P Rating Press Release 
 


