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RESOLUTION NO. 2020-

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING
THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH
TRAINNOVATIONS FOR PROFESSIONAL SERVICES TO
INCLUDE LEADERSHIP ACADEMY AND STRATEGIC FOCUS
TRAINING IN AN AMOUNT NOT TO EXCEED THIRTY-NINE
THOUSAND NINE HUNDRED AND THIRTY SIX ($39,936.00)
DOLLARS; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, pursuant to Section 23-8(2), Professional Services, of the City of Hallandale
Beach Code of Ordinances, contracts for professional services involving peculiar skill, ability,
experience or expertise, which are in their nature unique and not subject to competitive bidding,
are exempt from the competitive bidding requirements of this article; however, a formal written
contract, approved by the commission, shall be required for all such contracts in excess of twenty-

five thousand ($25,000.00) dollars; and

WHEREAS, staff is currently working on the strategic focus areas and goals developed
based on the Strategic Plan that was approved by the City Commission in August of 2019. These
include Finance and Budget, Organizational Capacity and Infrastructure/Projects; and

WHEREAS, the John Scott Dailey Florida Institute of Government at Florida Atlantic
University, in partnership with Trainnovations, is also currently providing leadership training for
supervisory, managerial, and senior leaders within the City, through the Leadership Academy, a

series of learning modules for supervisory and managerial employees; and

WHEREAS, for Fiscal Year 2020/2021 the total fee for the leadership academy program
is $24,936. However, the Interim City Manager seeks to exceed the threshold for Professional
Services and enter into an agreement with Trainnovations, for an additional $15,000, to provide
professional consulting services to assist the Strategic Focus Teams to bring solutions in

alignment with the Strategic Focus Areas and Goals; and
WHEREAS City Administration recommends the John Scott Dailey Florida Institute of

Government at Florida Atlantic University, in partnership with Trainnovations, for their specific

training program focused on government and management practices; and
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WHEREAS, the Mayor and City Commission have determined that engaging the services
of Trainnovations to perform management training is in the best interest of the City of Hallandale

Beach.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

SECTION 1. City Manager’s Authorization. The Mayor and City Commission hereby

authorize the City Manager to execute an Agreement with Trainnovations for management
training services in an amount not to exceed Thirty-Nine Thousand ($39,936.00) dollars and
authorize the City Manager to execute all necessary documents to effectuate the engagement of

said services.

SECTION 2. Effective Date. This Resolution shall take effect immediately upon its

passage and adoption.

APPROVED AND ADOPTED this __ day of December 2020.

JOY F. COOPER
MAYOR

SPONSORED BY: CITY ADMINISTRATION
ATTEST:

JENORGEN M. GUILLEN, CMC
CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY
AND FORM
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JENNIFER MERINO
CITY ATTORNEY
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