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HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY
COMMERCIAL FACADE IMPROVEMENT GRANT PROGRAM

About the Pregram

The Hallandale Beach Community Redevelopment Agency (HBCRA) Commercial Facade
Improvement Grant Program (CFIG) is an incentive program available to businesses throughout the
Community Redevelopment Area. Throughout the CRA there are also Priority Areas of focus in which
have varying levels of funding availability. The goal of the program is to eliminate functional
obsclescence, remove deterioration, and update the exteriors of existing buildings, with an emphasis on
improving the viability of healthy retdil uses and generally increasing the “curb appeal” of the business
corridors in the CRA.

The intent of the CFIG is fo encourage multiple property owners within o Priority Area to engage in
property improvements simultaneously. The HBCRA Priority Areas are as follows:

1. Pembroke Rd, from I-25 to cne block East of US-1.

2. US-1 from Pembroke Rd, fo South East 3d Street.

3. South Dixie Hwy from Pembroke Rd, to SW 11th Street.

4. Hdllandale Beach Blvd from I-95 to NE 14t Avenue.

5. Foster Rd from NW 11th Avenue to South Dixie Hwy.l

6. NE 1¢ Avenue from Hallandale Beach Blvd to NE 5% Street.

The purpose is to substantially improve the visible appearance and street presence of properties as well
as enhance the functionality of businesses within the HBCRA Priority Area.

Through this program, the HBCRA may provide grants up to $100,000 based on the Funding Guidelines
below. All grant recipients are required to provide a minimum match of at least 10% to 30% of the fotal
cost of their project. All applications will be scored by the HRCRA Staff based on the specific criteria
specified herein and, in the event, that multiple completed applications are received within a 30-day
window, the highest scoring applications shall prevail.

Eligibility Criteria
a. The property must be located within the Hallandale Beach CRA Priority Areas.

b. Primary and principle property use must be zoned commercial. Residential uses are ingligible.
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c. Exterior improvements must adhere fo the City of Haollandale Beach Building Code and Zoning
Regulations and all Federal, State, and Local Requirements.

d. Improvements must support the objectives and goals of the Hallandale Beach CRA
Redevelopment Plan.

e. Properties “for sale” or listed on the MLS at the time of application are not eligible.

f.  Property Owners may nof reapply if they have received the maximum funding amount within a
5-year petiod under this or any other grant program administered by the Hallandale Beach CRA.

g. The property’s use must be a legally conforming use per the City of Hallandale Beach Zoning
Code.

h. Property to be improved must not have any delinquent ad valorem taxes, be free of all
municipal and county liens, judgments and encumbrances of any kind. This provision can be
waived by the CRA Board if development plans for the property meet the goals and cbjectives
as set forth in the Hallandale Beach CRA Plan, as determined by the Board. Upon grant
approval, the property must remain free of all municipal and county liens, judgmenis or
encumbrances of any kind under the terms of the CFIG.

Funding Guidelines
a. -Maximum Award Amount - The HBCRA is making available fo commercial and/or mixed-use
properties within the CRA Priority Area matfching grants for improvements up to a maximum
grant award as follows:

St . : Maximum
Priority Area Matching Amount ol
HBCRA/ Applicant Dollar Value
Ege_r'?broke Rd from 1-95 to one block East of 70/30 $50,000
US-1 fromm Pembroke Rd to South East 3rd
Sireet 80/20 $50,000
South Dixie Hwy from Pembroke Rd, to SW
114h Street 8020 90,000
Hallanddle Beach Blvd from |-25 fo NE 14th
Averitie 80/20 $50,000
Foster Rd from NW 11th Avenue to South
Dbde Hiwy 80/20 $75,000
NE 15t Avenue from Hallandale Beach Blvd o
NE 5 Street., i
Any Area outside of Priority Areas 60/40 $ 40,000

Below is an example of a 70/30 matching grant award between a property owner and the

HBCRA.

Example

Total Project Cost Owner Responsibility CRA Grant Amount
$25,000 $7.500 (30%) $17.500

b. If a property has already received funding in previous years, the Applicant may not reapply for
the Program or any other grant program administered by the HBCRA for a period of 3 years
unless approved on case by case bases by the HBCRA Board if recommend by staff.

c. Businesses within the Priority Areas are dllowed o combine incentives
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d. Applicants are required fo match the grant award of the total project costs. Only after the
Applicant has paid the match amount will the HBCRA begin disbursement of grant funds.

e. For properties that are sold, transferred or have a change of use within twenty-four monihs of
receiving grant funding. the Applicant must repay the full amount of the program grant. A
Declaration of Resirictive Covenants shall be recorded by the HBCRA against the property in
order to secure the CRA’s right of repayment.

f. Program Grani Agreement and the Declaration of Resfrictive Covenants shall be executed
within (30) days following approval of the grant by the CRA Board.

g. Building Permit applications must be submifted within sixty [60) days following execution of the
grant Agreement and construction to begin immediately affer permit approvals

h. Executed Declarafion of Restrictive Covenants must be recorded in the Broward County public
records and a recorded copy provided fo the CRA within ten days of receipt of the executed
Program Grant Agreement. No Grant funds will be disbursed for the project before this is done.

i. The Applicant shall have a total of 120 calendar days (including fime for obtaining permits) from
the date of the official nofification of award to complete the project. After 180 calendar days,
the grant will be closed out, and the remaining funds will be recaptured, unless an extension has
been granted by the HBCRA. Any request by the Applicant for an extension beyond 180
calendar days must be submitted to the CRA in wiiting for approval by the Executive Director.

j. [If the Applicant desires the HRCRA may pay for architectural conceptual renderings

k. Murals are required in the Fashion Art and Design District (FADD). Murals may be required on
other buildings outside the FADD on a case by case basis.

Eligible Expenses

Eligible expenses are those reasonable costs associated with undertoking a substantial facade
improvement and/or substantial site improvements that are visible from a maojor comidor or street within
the Priority Area. FEligible expensss include design, permitfing, labor and materials related fo
consiruction or installation of eligible improvements. The following are eligible improvements fo be
funded under the Program:

a. Eligible Improvements:
v" Decorafive Bxterior Fagade Improvemenis
v" Landscaping (frees, shrubs, and perennials)
v Signage
v AwNings
v Impact resistant windows .
v Parking lot improvements (must be a part of comprehensive property improvement)
v Exterior Painting and repair (stucco, brick/wood repairs and replacement)
v Exterior doors/windows
v Patic decks connected tfo the building
v Irigation
v Exterior lighting
v Any other site or building improvemeants complimentary to the above

b. All work must be performed in a first-class workmanlike manner in compliance with ordinances
and regulations of the City of Hadllandale Beach, and must meet all bulding and other
applicable codes, including state and federal regulations.

c. To be eligible for this grant, Applicants must undertake a comprehensive improvement project
ufilizing a minimum of 3 of the eligible improvemenits.
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d. Due tfo limited funding, CRA Staff will evaluate the submission and may request additional
impravements to make projects more comprehensive prior to CRA Board consideration.

e. Ifthe fagcade improvement only includes a sign, there will be a 60/40 match, where the owneris
responsible for 60% of the total cost and the HBCRA is responsible for the remaining 40% of the
cost. All signage for which the HBCRA funding has been granted shall remain with the property.
If for whatever reason the sign is removed from the property and taken to another location the
Applicant shall repay the HBCRA's 40% maich.

Ineligible Expenses

Ineligible expenses include general maintenance items; parking lot repairs (not related fo a
comprehensive improvement of the overall appearance of the property): Roofing; air conditioning
systems and ductwork; interior repairs or renovations; or corection of code viclations, and; ADA
campliance except in limited instances where these expenses are mandated as part of eligible
improvements by the City of Hallandale Beach's Community Redevelopment Depariment. Any
improvements undertaken prior to- execution of the Program Documenis will be ineligible- for
reimbursement.

Scoring Criferia

Scoring for applications that are received by the HBCRA shall be based upon a 100-point value system.

d. Location - 25 Poinis
Businesses located within in the HBCRA Priority Areas shall receive the maximum points allotted in
this category. Businesses that are outside of these Priority Areas shall receive a maximum of 15
points.

b. Use of Sustainable Materials - 25 Points
Sustainable materials might include for example xeriscaping, energy efficient lighting,

environmentally sensitive paint or other types of sustainable or green initiatives. The maximum
number of points allocated for this cafegory means that the Applicant has incorporafed
numerous green initiatives into their design.

c. Comprehensiveness Property Improvement — 25 poinis
Businesses undertaking both property and facade improvements with substantial renovations to
one or the other shall receive up to 25 points. Points will be allocated based on the level of the
improvement and ifs contribution fo the street presence and visibility of the improvement.

d. The use of three or more Eligible Improvement Criteria- 25 points.
Businesses which utilize more than three (3) of the eligible improvements shall receive up to 25
points.

Bonus Points

e. Other Renovations and Business Improvements Qutside of CRA Incenfives- If an Applicant
contributes funding, (see table below for contribution point scale) above the required match in
order to make additional improvements to their business, they may receive up to 20 incentive
points.
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CONTRIBUTION PQINT SCALE

POINTS EXTRA CONTRIBUTION AMOUNT
5 $2,500 - 54,999

10 $5,000 - $9,999

15 $10,000 - $14,797

20 $15,000 and above

Lease Terms

If the Applicant is a tenant, it must have a proposed or executed multi-year lease with a minimum of
two years remaining on the lease. The commercial lease must define the landlord-tenant relationship
and at a minimum provide the following information:

A description of the space being rented, including square footage and a drawing of the space;
Description of utilities that the tenant’s responsibilify;

Rental rate and deposits along with terms of lease and methodology for future rent increcases;
Responsible party for inferior and exterior repairs and/or improvements;

Insurance requirements;

Ability to terminate; and,

Consequences of default on the lease.
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Proposed leases must be executed within 30 days of HBCRA Board approval or the grant award is
termincted.

Step 1: Applicalion Process

a. Schedule an appointment with HBCRA Staff to discuss potential project and make sure it meets
Program intent. Please call (954)457-2228.

b. Submit a completed application with a check for $250.00 made payable to the City of
Hallondale Beach Community Redevelopment Agency for review. Incomplete applications wil
not be considered for funding until a complete application, and all supporting documenis are
received by the HBCRA. Applications must be signed by the owner of the property of record;
tenants and/or other occupanis are ineligible to participate in the Program and are prohibited
from filing an application on behalf of an owner, unless otherwise authorized, in writing, by the
property owner.

c. HBCRA will complete the application review within 30 days of receipt and notify Applicanits of
any missing information or deficiencies in terms of eligibility for the Program.

d. Upon determination of completeness and eligibility, CRA Staff will place the Application on the
next available CRA Board agenda for consideration. The CRA Board meets monthly on the 3d
Monday of the month in City Commission Chambers.

e. Applicants not approved may apply again with modifications. A fully executed and accepted
Program Grant Agreement between the HBCRA and the Applicant, together with the
Declaration of Resirictive Covenants shall be executed within 30 days of HBCRA Board approval
and shall serve as a Notice to Proceed.
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f.  The project must be completed within six months of Program Agreement execution.
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Should project delays arise, it is at the discretion of the CRA Executive Director fo grant no more
than one six month extension fo the Agreement prior fo its expiraiion. Extensions will not be
considered once the Agreement has expired.

h. Application to this grant program is not a guarantee of funding. Funding is at the sole discretion
of the HBCRA Board.

. Applicants must submit an original, “hard copy" and elecironic copy application with all back-
up matericls to the HBCRA for review and subsequent approval by the HBCRA Board.
Applications will be considered on a first-come, first-serve basis.

j- The HBCRA recommends that Applicants attend the HBCRA Board meeting during which the
Board will consider their application in order o answer any questions the CRA Board may have
regarding their applications. HBCRA staff will notify the Applicant of the Board approval or
denial in writing.

Step 2: Construction/Payment & Site Visits by the HBCRA:

a. The CFIGP agreement is between the HBCRA and the Applicant. The HBCRA will not make
paymentis direcily to the contractor.

b. The HBCRA will disburse funds once the Applicants have paid their match. Aside from any initial
deposits, CRA will disburse funds at 50 % of project completion and 100% of project completion.

c. Applicants must provide a release from your coniractor in consideration of final payment.

d. An HBCRA staff member will visit the property and take photographs of the completed project.
Once the project has been inspected and approved by the City of Hallandale Beach and/er
the HBCRA, a check will be issued in the Applicants name.

e. HBCRA Staff may conduct unannounced site visits before, during, and after the project in order
to determine and ensure compliance with the terms of the grant agreement.

PLEASE READ THE FOLLOWING PRIOR TO APPLICATION SUBMITTAL

s The application must include dll of the following items: Photographs of the cumrent condition of
site and structures; architectural renderings of proposed facade improvements in color; a
detdiled outline of all proposed improvements with a cost estimate, and; a Flash drive or other
electronic device containing copies of dll required documents. If any compenents of the
project peridin to paving. fencing. landscaping, etc., d survey showing the location of work shall
also be required.

=  Owners of properties that are for sale may not apply for grant funding. Properties sold within
twenty-four months of receiving grant funding must repay the full grant ameunt.

= After approval by the HRCRA Board, the CRA will provide the Applicant with an approved Grant
Agreement and Declaration of Restrictive Covenants for signature. The property owner shall not
begin construction (Grants cannot be applied retroactively for work previously completed) until
the Grant Agreement and Declaration of Restrictive Covenants is signed by dll parties and the
Declaration has been recorded in Broward County public records.  Improvemenis completed
prior to approval by the HBCRA Board, will not be eligible for reimbursement.

« |f deemed necessary, the HBCRA reserves the right to have the application and iis contenis
evaluated and analyzed by an outside third party including but not limited to; the proposed
business plan, partnership/ownership information with equity positions, mortgage on the
property, lease agreements, letter of Intent from lending institution and any other documenis
provided by the Applicant.

el



Office DEPOT»

7

= If your site plan or application request includes landscaping, the landscaping must consist of
species, and varieties of native plants that are drought tolerant require little imigation and
withstand the environmental conditions of Hallandale Beach. Irigation systems must prevent
over spray and water waste, and it is recommended a drip imigation system be installed.

+ Property to be improved must not have any delinquent ad valorem taxes, be free of all
municipal and county liens, judgments and encumbrances of any kind. This provision can be
waived by the HBCRA Board if development plans for the property meet the goals and
objectives as set forth by the HBCRA. Upon grant approval, the property must remain free of dll
municipal and county liens, judgments or encumbrances of any kind under the term of the
agreement.

SUBMISSION OF AN APPLICATION IS NOT A GUARANTEE OF FUNDING

It is the responsibility of the Applicant to READ AND UNDERSTAND all aspects of the Grant Program’s
Rules/Requirements and Application. NOTICE TO THIRD PARTIES: the grant application program does
not create any rights for any parties, including parties that performed work on the project. Nor shaill
issuance of a grant result in any obligafion on the part of the HBCRA fo any third party. The HBCRA is not
required to verify that entities that have contracted with the Applicant have been paid in full, or that
such entities have been paid any subcontractors in full. Applicant’s warranty that all bills related fo the
Project for which is the Applicant is directly responsible is sufficient assurance for the HRCRA to award
grant funding.

| have read completely and understand the program requirements, including the application guidelines
and grant reimbursement process.

SW L gements Date  07/07/2019

Signature

Stephane LAURENT
Prinfed Name and Title

-

Initials



HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY

COMMERCIAL FACADE IMPROVEMENT PROGRAM APPLICATION

Date of Application 07/07/2019

1. Property Address: _ 105-107 ne 3rd sireet 33009 HALLANDALE BEACH

2. Name of Applicant: _Stephane LAURENT

3. Address of Applicant; 1401 ne 8th street 33304 FORT LAUDERDALE

Phone: (754 ) 252 5703 Fax: ( )

Email: laurentstef1@gmail.com

4. Does the Applicant own property? Yes X No

5. Indicate the owning entity of the property (i.e. name on property title)

Jacqueline KELS
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6. Project Description:

Hello,

The project we are submitting to you is a project that has been dear to our hearts for many years.

During our family vacation in 2018 at HALLANDALE BEACH we met the owner of NANOU LAS OLAS and upon
our return to France in September 2018 we decided to change lives. We wanted to live an adventure with of
course the minimum of risks and the offer of franchise of Fabrice, the owner of NANOU LAS OLAS reassured u
| believe in this challenge just like my wife and our three daughters.

We are going to open our own French bakery at HALLANDALE BEACH. It will be the second one. The third will
be in Galt/Ocean (end 2019) and the fourth in Pompano (in 2020)

We are going to make this place a small part of France that can accommodate the greatest number of people,
workers in a hurry who want a coffee and a croissant to fake away, families who take the fime fo enjoy a
breakfast, nomadic workers who want to consult their computer on the terrace or in the relaxation area that we
will offer them.

We attach great importance ta the quality of products that we sell using a large majority of fresh products,
moreaover in the short term we aim to develop a range of homemade preserves as well as birthday cakes
customizable on request.

If the situation lends itself to it, we would like to have an extended time slot in the evening o propose a slightl
more elaborate menu where we pay fribute to the gastronomy of the bistro. Before opening the bakery we neec
to do a lot of work. We must create an opening between the two premises that we rent to our owner, the first wi
be dedicated to the kifchen and the second will be the public space. We ordered for the kifchen French
equipment of the brand PAVAILLER. We will also use a French flour so that our preparations reflect the French
know-how.

The public space will be divided into two parts, a warm space and decorated with a mulfitude of old French
objects so that customers are fransported fo France in the 50s and a more modern side mixing Franco-Americi
culture of our time .

We will create four or five jobs that we will try to recruit among the residents of HALLANDALE BEACH. We are
registered at the Chamber of Commerce of HALLANDALE BEACH and have reserved an advertising space intl
newspaper SUN.We have started fo work on our grand opening and would be extremely pleased fo count you
among our first customers.

7. Total Project Cost 123.300 USD Total Funding Request 75.000 USD

Authorized Represeniative (Property Owner or Agent): 07/07/2018

Date

SWW

Signature

Stephane LAURENT

Print Name and Tifle

“If application is signed by autherized agent, please provide proof through notarized letter, articles of incorporation
or some other form acceptable to HBCRA legal counsel.
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COMMERCIAL FACADE IMPROVEMENT GRANT PROGRAM CHECKLIST
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One (1) hard copy and one (1) electronic copy of the completed application
with a check for $250.00 made payable to the City of Hallandale Beach CRA.

Photographs of the current condition of site and struciures.
Architectural renderings of proposed fagade improvements in color.

A detailed outline of all proposed improvemenis with three (3) quotes
from a licensed contractor,

If any components of the project pertain to paving, fencing. landscaping. etc.,
a survey showing the location of work is also required.

Applicant acknowledges that the property fo be improved does not have any delinguent ad

valorem taxes and is free of all municipal and county liens, judgments and encumbrances of any kind.

U

Applicant acknowledges that properties that are sold within twenty-four months of receiving

grant funding must repay the full amount of the grant and that a lien shall be recorded by the CRA
against the property in order to secure the right of repayment.

E A canceled check of payment fo contractor/GC (your 30%). The CRA must receive proof

of payment of your 30% via a canceled check within fifteen (15) days of project  start (prior to first
payment from the grant)

N KRN N8 ®N

Both the CRA Commercial Improvement Grant Program Application and Program
Agreement have been signed.

Preliminary schedule for completion of improvements

Copy Authorized Agent letier (or other documentation) if Applicant is not the owner
Copy of Business Tax Receipt

Competed W-9 Form for payee

Copy of license and liability insurance form chosen contractor,

Copy of property insurance for business or building.
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